










Transportation Corridor Agencies

For the August 12, 2021 Meeting

BOARD MEETING HIGHLIGHTS

F/ETCA BOARD OF DIRECTORS 
Peggy Huang, Chair, 
YORBA LINDA 
Joseph Muller, Vice Chair, 
DANA POINT

Trevor O’Neil, 
ANAHEIM

Farrah Khan,
IRVINE

Scott Voigts,
LAKE FOREST

Patricia Kelley,
MISSION VIEJO

Mark A. Murphy,
ORANGE

Anthony Beall,
RANCHO SANTA MARGARITA

John Taylor,
SAN JUAN CAPISTRANO

David Penaloza,
SANTA ANA

Austin Lumbard, 
TUSTIN

Donald P. Wagner,
COUNTY OF ORANGE, 3RD DIST.

Doug Chaffee,
COUNTY OF ORANGE, 4TH DIST.

Lisa Bartlett,
COUNTY OF ORANGE, 5TH DIST.

Ryan Chamberlain, Ex-Officio 
Member, CALTRANS DIST. 12

SJHTCA BOARD OF DIRECTORS
Patricia Kelley, Chair,
MISSION VIEJO

Will O’Neill, Vice Chair, 
NEWPORT BEACH

Richard Hurt, 
ALISO VIEJO

Arlis Reynolds,
COSTA MESA

Richard Viczorek,
DANA POINT

Farrah Khan, 
IRVINE

Janine Heft,
LAGUNA HILLS

Fred Minagar, 
LAGUNA NIGUEL

Cynthia Conners,
LAGUNA WOODS

John Taylor,
SAN JUAN CAPISTRANO

David Penaloza,
SANTA ANA

Donald P. Wagner,
COUNTY OF ORANGE, 3RD DIST.

Lisa Bartlett, 
COUNTY OF ORANGE, 5TH DIST.

Ryan Chamberlain, Ex-Officio 
Member, CALTRANS DIST. 12

73/133/241/261 TOLL ROADS

F/ETCA BOARD APPROVES CONSTRUCTION CONTRACTS FOR NORTHBOUND 
STATE ROUTE 241 CHANNELIZERS PROJECT 
The F/ETCA Board unanimously approved a contract with Peterson-Chase Engineering Services for northbound State 
Route (SR) 241 channelizers construction and inspection replacement services for $1,043,392. The channelizers 
will be installed on an approximately one-mile segment on the existing northbound 241 Toll Road and is an interim 
condition that is anticipated to remain in place until the 241/91 Express Connector Project construction begins. 

The channelizers will help improve traffic operations and enhance safety by preventing vehicles from trying to cut in 
front of the queue that forms in the evening peak hours on the two SR 241 lanes that merge onto the eastbound  
SR 91. 

F/ETCA BOARD AUTHORIZES 241/91 EXPRESS CONNECTOR CONTRACT 
AMENDMENTS 
The F/ETCA Board unanimously voted to authorize current contract amendments with WKE, LSA and Michael Baker 
to fund several beneficial design refinements that will enhance project performance and support avoidance of cost 
escalation. This work will aide in continuing to advance the project to construction with the goal of being open to 
traffic in late 2025. 

The 241/91 Express Connector Project is a regionally significant median-to-median tolled facility that is included in 
the Agency’s Capital Improvement Plan (CIP). The project can provide significant travel time savings for all users on 
SRs 241 and 91.

ANNUAL INVESTMENT PORTFOLIO REVIEW SHOWS INVESTMENT RETURNS 
EXCEEDED BENCHMARKS FOR FISCAL YEAR 2021     
The annual investment review, conducted by the 
Agencies’ investment advisor, Chandler Asset 
Management, detailed the Agencies’ strong and 
robust investment portfolios for Fiscal Year 2021 
(FY21). Highlights include:

• The Agencies’ combined $1.59 billion 
portfolio earned $19 million in interest.

• Portfolio returns exceeded assigned 
benchmarks, despite the challenging 
economic and financial market environment.

• The stable value of the securities held in the 
Agencies’ portfolios continues to adhere to the primary tenets of safety, liquidity and return.

• The total market value plus accrued interest of the Foothill/Eastern portfolio is $771,628,976 and the total 
market value plus accrued interest of the San Joaquin Hills portfolio is $817,789,470.

BOARDS ADOPT FY22 INTERNAL AUDIT PLAN
The Boards adopted the FY22 internal audit plan, which was developed based on input solicited from the Joint 
Finance and Investment and Joint Toll Operations Committees.
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Some of the activities in the FY22 audit plan include:

• Support external financial statement audit (in progress)

• Independent review of budget allocation percentages

• Member agency development impact fee audits

• Review of Toll Operations contract for road maintenance and customer service

• Audit of selected PCI (payment card industry) controls and support annual PCI assessment

• Customer service system access and security assessment

• Time and materials contracts invoice review

F/ETCA BOARD VOTES TO AMEND OSO BRIDGE PROJECT COOPERATIVE AGREEMENT TO FINALIZE 
PROJECT CLOSE-OUT
The F/ETCA Board unanimously voted to amend the Oso Bridge Project Cooperative 
Agreement to provide $189,000 in additional funding necessary to facilitate project 
close-out activities pursuant to construction administration service supplied by the 
County of Orange. 

The Oso Bridge Project opened to traffic on January 13, 2021. During the last eight 
months, project close-out activities have been advanced, including procurement and 
installation of additional guard railing, ramp lighting and a crash cushion. Due to the 
pandemic, the construction contractor encountered delays procuring punch-list related 
construction materials and completion of the punch-list took longer than anticipated. It 
is anticipated that all remaining items will be completed during August 2021. After all 
items are complete, the Caltrans encroachment permit will be finalized and closed.

BOARDS AUTHORIZE CEO TO SUBMIT FORMAL RESPONSES TO JUNE GRAND JURY REPORT 
Both Boards authorized the CEO to submit formal responses to the Orange County Grand Jury’s June 21, 2021, report findings and recommendations. 

The Grand Jury’s report contains six findings and three recommendations. Highlights of the report acknowledge:

• The Toll Roads are a regional success and provide an essential service

• TCA delivered and operates excellent roads

• Recognized TCA’s toll collection system and process management

• TCA is financially stable and took actions to reduce future interest payments by taking advantage of low interest rates

• TCA used innovative financing to build The Toll Roads

• Development Impact Fees (DIFs) assist with defraying construction costs and are not taxes

• To some extent, South County owes its success to The Toll Roads that were built in the absence of government funding

The Grand Jury’s findings and recommendations are centered around TCA’s CIP, debt management, revenue and cash management, and structure.

TCA’s responses to the Grand Jury’s findings and recommendations include:

• The Grand Jury’s report did not account for the Agencies’ FY22 CIP which identifies timing and funding for TCA’s projects, including the 241/91 
Express Connector, SR 73 Catalina View Widening, SR 241 Loma Segment Widening and post-2035 conceptual projects.

• The TCA’s are  already actively taking steps to decrease debt.

 –  F/ETCA has saved more than $600 million in recent bond refundings without extending repayment dates.

 –  SJHTCA and F/ETCA are reviewing near term opportunities for paying down callable bonds.

• Merging the SJHTCA and F/ETCA would be extremely expensive and would likely extend current bond maturity dates.

• Both Agencies are already in the process of developing plans for their respective financial futures, which focus on debt management and 
funding the Agencies’ CIP without adding burden to limited state and Measure M resources.

The responses will be finalized and submitted by September 20, 2021, as set forth by the Grand Jury.



MONTHLY REPORT: 

August
Monthly Year to Date (YTD) County Monthly County YTD

OPERATIONS

Service Requests Completed: 29 93 1033 2,864

Mosquitoes: 21 66 863 2,060

Rats: 6 21 75 438

Rifa: 2 6 86 338

Number of Swimming Pools Treated/Inspected: 25 299 729 6,842

Hours Spent Treating/Inspecting Gutters 13 94 957 4,887.1

Undergrounds Treated: 0 100 3,630 17,382

Acres of Flood Channels Treated: 2.19 8.813 178.43 640.5151

Acres of RIFA Treated/Inspected: 152 1,784 7,185 46,424

Number of Inspection Treatments: 26 315 1,704 12,300

LABORATORY 

Adult Mosquitoes Collected: 440 1628 30,888 134,430

Collected From Trustee Home: 0 0 0 0

Invasive Aedes 17 33 1,641 2,442

Mosquito Pools (Samples) Tested: 21 58 1,171 3,897

WNV Positive Samples: 0 0 15 15

WNV Positive Birds: 0 0 0 0

Number of Human Infections/Deaths: 0 0 0 0

Fleas, Ticks, and Others Tested: - - 0 2,173

COMMUNICATIONS

Outreach Events Attended: 0 0 3 8

General Presentations: 0 2 3 33

Educational Program Presentations: 0 0 2 81

Calls Received - - 369 2,087

None at this time

TOTAL 14

AVERAGE 2.80

Yorba Linda

PROJECTS IN COLLABORATION WITH OCMVCD

COUNTY RESPONSE LEVEL / AVERAGE RATING:

Normal Season (1.0 to 2.5) 

Elevated Risk (2.6 to 4.0)

High Risk (4.1 to 5.0)
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Orange County Mosquito and Vector Control District 



Transportation Corridor Agencies

For the September 09, 2021, Meeting

BOARD MEETING HIGHLIGHTS

F/ETCA BOARD OF DIRECTORS 
Peggy Huang, Chair, 
YORBA LINDA 
Joseph Muller, Vice Chair, 
DANA POINT

Trevor O’Neil, 
ANAHEIM

Farrah Khan,
IRVINE

Scott Voigts,
LAKE FOREST

Patricia Kelley,
MISSION VIEJO

Mark A. Murphy,
ORANGE

Anthony Beall,
RANCHO SANTA MARGARITA

John Taylor,
SAN JUAN CAPISTRANO

David Penaloza,
SANTA ANA

Austin Lumbard, 
TUSTIN

Donald P. Wagner,
COUNTY OF ORANGE, 3RD DIST.

Doug Chaffee,
COUNTY OF ORANGE, 4TH DIST.

Lisa Bartlett,
COUNTY OF ORANGE, 5TH DIST.

Ryan Chamberlain, Ex-Officio 
Member, CALTRANS DIST. 12

SJHTCA BOARD OF DIRECTORS
Patricia Kelley, Chair,
MISSION VIEJO

Will O’Neill, Vice Chair, 
NEWPORT BEACH

Richard Hurt, 
ALISO VIEJO

Arlis Reynolds,
COSTA MESA

Richard Viczorek,
DANA POINT

Farrah Khan, 
IRVINE

Janine Heft,
LAGUNA HILLS

Fred Minagar, 
LAGUNA NIGUEL

Cynthia Conners,
LAGUNA WOODS

John Taylor,
SAN JUAN CAPISTRANO

David Penaloza,
SANTA ANA

Donald P. Wagner,
COUNTY OF ORANGE, 3RD DIST.

Lisa Bartlett, 
COUNTY OF ORANGE, 5TH DIST.

Ryan Chamberlain, Ex-Officio 
Member, CALTRANS DIST. 12

73/133/241/261 TOLL ROADS

SAN JOAQUIN HILLS TRANSPORTATION CORRIDOR AGENCY BOARD 
UNANIMOUSLY APPROVES SERVICES NEEDED FOR POSSIBLE BOND 
REFUNDING 
The San Joaquin Hills Transportation Corridor Agency (SJHTCA) Board of Directors unanimously approved a contract 
for services needed to proceed with a strategy to take advantage of current opportunities and favorable interest 
rates in the bond market to refund some of the Agency’s bonds. The refunding would generate significant savings in 
future interest payments without extending any of the bond maturity dates. The strategy also creates an opportunity 
to pay off debt earlier than projected while giving future Boards greater financial flexibility. The contract was approved 
with Stantec Consulting Services Inc. for $32,500 to complete necessary work related to the Agency’s existing 
investment-grade traffic and revenue (T&R) forecast and bond and disclosure counsel services. 

The refunding opportunity could save the SJHTCA over $100 million net of costs and adds to the Foothill/Eastern 
Transportation Corridor Agency’s (F/ETCA) successful bond refundings in recent years that have reduced payments by 
more than $600 million without extending any bond maturity dates.  Both Agencies are considering early pay down 
of bonds over the next five years, which could save an additional $400 million in interest resulting in nearly $1 billion 
in savings in recent years. Including a 10-year call provision on the refunding bonds – as in recent F/ETCA bond 
transactions – will afford future SJHTCA Boards maximum flexibility to pay down the bonds earlier. 

ANNUAL CUSTOMER SERVICE REPORT SHOWS HIGH LEVEL OF CUSTOMER 
SATISFACTION 
Staff presented the Boards with the results from the Agencies’ Annual Customer 
Service Report, which shows an overall customer satisfaction rate of 4.5 out of 5, 
reflecting customers’ positive experience and achieving the Boards’ goal of attaining a 
4.5 out of 5 rating.

The customer satisfaction rate held steady from FY20 through FY21, the survey 
response rate increased by seven percent, the average wait time was just three minutes 
and 14 seconds and new accounts increased by 10%; proving that even during a 
global pandemic and resulting challenges experienced by nearly every industry, TCA is 
committed to customer service and the customer experience.

PayNearMe, a cash payment network that customers can use to pay a toll, violation or replenish their 
account at stores like 7-Eleven, CVS and, now, Walmart and Family Dollar, continues to be a popular option with 
customers. PayNearMe transactions increased by 47% over the previous year, while PayNearMe amounts collected 
increased by 75% compared to last year. Currently PayNearMe transactions have increased by 500% since the 
implementation of QR (Quick Response) codes, which provide even more customer convenience, resulting in an 
estimated savings of $10,000 per month in credit card fees.

Staff produces the Annual Customer Service Report to share key performance indicators related to customer service 
feedback and contractor performance.


