
COOPERATIVE AGREEMENT

BETWEEN CITY OF YORBA LINDA AND CITY OF PLACENTIA FOR COST SHARE,
FUNDING AND DEVELOPMENT OF YORBA LINDA-PLACENTIA MULTI.AGENCY

ACTIVE TRANSPORTATION PLAN

THIS COOPERATIVE AGREEMENT ("Agreement") is made as of this 12th day
of Octobef-,2022, by and between City of Placentia (collectively "Placentia", a municipal
corporation), and the City of Yorba Linda (collectively "Yorba Linda", a municipal
corporation)

A. Recitals.

(i). YORBA LINDA, in cooperation with PLACENTIA and Placentia-Yorba Linda
Unified School District (PYLUSD), desire to develop a comprehensive Multi-Agency Active
Transportation Plan (ATP) ('PROJECT") that identifies bicycle and pedestrian needs/
improvements, safe Routes to school (sRTS), and multi-use trail plans.

(ii). The PROJECT incorporates identified bicycle and pedestrian needs/
improvements, Safe Routes to School (SRTS), and multi-use trail plans within the
boundaries of PLACENTIA.

(iii). The PROJECT was selected as part of the Sustainable Transportation
Planning Grants (STPG) for FiscalYear 2022-23. The PROJECT ís eligible to receive the
California Department of Transportation (Caltrans) STPG funds, provided that local
government can provide matching funds.

(iv). YORBA LINDA is the lead agency for the PROJECT to establish a vision and
a roadmap for implementation of pedestrian and bícyclist facilities within the Cities of
Yorba Linda and Placentia and their school district. Yorba Linda has secured Three
Hundred Fifty-Nine Thousand and Eight Hundred Nine Dollars ($359,809) in STPG funds
for the PROJECT, contingent upon Yorba Linda providing the requisite Local Matching
Funds ("LOCAL MATCHING FUNDS") of Forty-Six Thousand and Six Hundred Eighteen
Dollars ($46,618).

(v). PLACENTIA has indicated its willingness to provide that portion equal to fifty
percent (50%) of the LOCAL MATCHING FUNDS in an amount of approximately Twenty-
Three Thousand and Three Hundred Níne Dollars ($23,309).

(vi). lt is the intent of PLACENTIA and YORBA LINDA in entering this Agreement to
set forth terms and conditions applicable to YORBA LINDA AND PLACENTIA'S provision
of services necessary to complete the PROJECT, in order to benefit YORBA LINDA and
PLACENTIA. The Scope of Work for the project is attached hereto as "Exhibit A" and
incorporated herein.



B Agreement.

NOW, THEREFORE, PLACENTIA and YORBA LINDA agree as follows:

Duties of YORBA LINDA:

Yorba Linda shall serve as lead agency for the Multi-Agency ATp
development and project management and shall provide oversight by
establishing PROJEcr milestones and overseeing the pRoJEcr
development to ensure all standards and requirements set forth by the
AGREEMENT are adhered to.

YORBA LINDA shall be responsible for completing the pRoJEcr in
accordance with the funding guidelines and any and all other applicable
federal, state and local statues, laws and regulations.

YORBA LINDA shall provide staff and consultants deemed necessary and
appropriate to manage, administer, coordinate, and oversee technicalstudies
and project management of the PROJECT. YORBA LINDA shall require all
such consultants to obtain and maintain comprehensive general liability,
automobile liability, workers' compensation and employers' liability, and
professional liability insurance policies meeting the applicable requirements
of the Consultant Contract and for the PROJECT and to índemnify, defend
and hold PLACENTIA and its elected officials, officers, employees, agents and
volunteers ("lndemnitees") free and harmless, including payment of attorneys'
and experts' fees, wíth respect to any and all claims and liabilities of any kind
arising out of each such consultant's acts or omissions in the performance of
work on the PRoJEcr, to the maximum extent permítted by law. yoRBA
LINDA shall require all such consultants to name the lndemnitees as
additional insureds on all commercial general and automobile liability policies
required by PLACENTIA for the PROJECT.

Pay, subject to reimbursement as outlined herein, 100% of the proportionate
share of the LOCAL MATCHING FUNDS (including PLACENT|A' s share) of
the PROJECT costs equal to approximately Forty-Six Thousand Six Hundred
Eighteen Dollars ($46,618). YORBA LINDA's proportional share of LocAL
MATCHING FUNDS is fifty percent (50%), approximately Twenty-Three
Thousand and Three Hundred Níne Dollars ($23,309). YORBA LINDA'S final
cost shall be based on actual cost at PROJECT completion and the balance of
the LOCAL MATCHING FUNDS.

Submit to PLACENTIA, upon completion of the project and formalacceptance,
one invoice for PLACENTIA' s share of the totaf project with an itemized
accounting of cost of PROJECT íncurred by YORBA LINDA with adequate
documentation of said expenditures, and a statement for PLACENTIA' s share
of PROJECT cost.

YORBA LINDA, at all tímes, shall maintain coordination with PLACENTIA
relative to the PROJECT.
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2. Duties of PLACENTIA:

By execution of this Agreement, designate YORBA LINDA as the read
agency for the purpose of accomplishing the PROJECT.

Pay, on a reimbursement basis to YORBA LINDA, its pro-rata share of
PROJECT cost for work performed by YORBA LINDA within the boundaries
of PLACENTIA, which is fifty percent (50%) of the LocAL MATCHTNG
FUNDS equal to approximately Twenty-Three Thousand and rhree
Hundred Nine Dollars ($23,309). PLACENTIA'S final cost shall be based on
the actual PROJECT cost at PROJECT completion and the balance of the
LOCAL MATCHING FUNDS.

Make final payment to YORBA LINDA within forty five (4b) days after
receiving invoice.

YORBA LINDA shall submit consultant's project task deliverables and
associated submissions to PLACENTIA for review and approval. Placentia
shall promptly review the submittals of project deliverables for work within
their respective City and either approve or provide comments on task
deliverables and associated submissions in a timely manner, but not to
exceed ten (10) business days of receipt of a submittal from yoRBA
LINDA. lt is expected that reviews will be requested at not less than each
of the following Scope of Work stages: TASK 2, TASK 3, TASK 5 and
TASK 6 stage. should PLACENTIA fail to provide timely comments on,
and/or approval of these project task deliverables and associated
submissions in accordance with this time period, YORBA LINDA may
make a written demand to PLACENTIA for a response. lf PLACENTIA
thereafter fails to provide comments on, and/or approve such project task
deliverables and associated submissions within ten (10) business days of
receipt of such demand, such project task deliverables and associated
submissions shall be deemed approved by the PLACENTIA.

3. Mutual obligations and general terms

Within forty-five (45) days after completion of and acceptance of the work by
YORBA LINDA, its Director of Public Works/ City Engineer or representative
shall notify PLACENTIA in writing, of the date thereof and the probable date
that a final accounting of PLACENTIA'S share of the cost of the PROJECT
will be submitted. lf outstandíng charges (such as consultant's claims and
liens) delay the final accounting, YORBA LINDA shall so advise PLACENTIA
and a final accounting shall be presented within ninety (90) days from the date
of completion of the work.

The budget for the PROJECT is Four Hundred six Thousand and Four
Hundred Twenty-Seven Dollars ($40A,+Zl), of which Forty-Six Thousand
and six Hundred Eighteen Dollars ($46,618) shall be provided by the

A.

B.

c

D

A.

B



c

D

E

LocAL MATCHING FUNDS. YORBA LrNDA's share of LocAL
MATCHING FUNDS is fifty percent (s0%), approximately Twenty-Three
Thousand and Three Hundred Nine Dollars (923,309). PLACENTIA'S
share of LocAL MATCHING FUNDS is fifty percent (50%), approximately
Twenty-Three Thousand and rhree Hundred Nine Dollars ($23,30g). The
Parties acknowledge that final PROJECT costs may ultimately exceed
current estimate of PROJECT costs. Any additional pRoJEcT cost
resulting from increased bid prices, change orders, or arising from
unforeseen site conditions over the estimated total of PROJECT' s cost of,
shall be borne by each Party in proportion as part of the Parties' respective
obligations to pay the cost for the PROJECT up to the maximum amounts
as set forth in.

PLACENTIA shall have the right to review all invoices, warrants and other
related documents used in preparing the final accounting.

PLACENTIA and YORBA LINDA shall cooperate to the fullest extent possible
in seeing the PROJECT to completion.

To the fullest extent permitted by law, YORBA LINDA shall defend, indemnify
and hold harmless PLACENTIA, its officers, officiars, employees, and agents,
from any liability, claims, suits, actions, arbitration proceedings, administrative
proceedings, regulatory proceedings, losses, expenses or costs of any kind,
whether actual, alleged, or threatened, actual attorneys fees incurred by
PLACENTIA, court costs, interest, defense costs including expert witness fees
and any other costs or expenses of any kind whatsoever without restriction or
limitation, and to the extent incurred in relation to, as a consequence of, arising
out of or in any way attributable, actually, allegedly or impliedly, to the
neglígence of YORBA LINDA in its performance of this Agreement. All
obligations under this provision are to be paid by yoRBA LINDA as they are
incurred by PLACENTIA.

To the fullest extent permitted by law, PLACENTIA shall defend, indemnify
and hold harmless YORBA LINDA, its employees, agents and officials, from
any liabílity, claims, suits, actions, arbitration proceedings, administrative
proceedings, regulatory proceedings, losses, expenses or costs of any kind,
whether actual, alleged, or threatened, actual attorneys fees incurred by
YORBA LINDA, court costs, interest, defense costs including expert witness
fees and any other costs or expenses of any kind whatsoever without
restriction or limitation, and to the extent incurred in relation to, as a
consequence of, arising out of or in any way attributable actuatly, allegedly or
impliedly, to the negligence of PLACENTIA in its performance of this
Agreement. All obligations under this provision are to be paid by PLACENTIA
as they are íncurred by YORBA LINDA.

This Agreement supersedes any and all other agreements, either oral or in
writing, between parties with respect to the subject matter herein. Each party
to this Agreement acknowledges that no representation by any party which is
not embodied herein, nor any other agreement, statement, or promise not
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contained in this Agreement shall be effective unless it is in writing signed by
all parties.

The term of this Agreement shall commence upon the date of mutual
execution and shall continue thereafter until performance by both parties has
been completed in compliance with this Agreement, unless sooner terminated
in accordance with this subsection. Unless otherwise agreed upon in writing,
either party may immediately terminate for a material breach by the other that
remains uncured following service of not less than ten (10) days prior written
notice of such breach. ln addition, this Agreement may be terminated by either
party upon thirty (30) days prior written notíce.

lf either YORBA LINDA or PLACENTIA requests addítional work that is
beyond the scope of the original PRoJEcr, and not considered by both
Parties to be a necessary part of the PRoJEcr, said work, if approved by
both Parties, will be paid solely by the agency requesting the work, unless
both Parties agree by written amendment to allocate the cost in accordance
with the percentage allocation provided herein, or in some other mutually
acceptable manner by written amendment to this Agreement.

Since the parties or their agents have participated fully in the preparation of
this Agreement, the language of thís Agreement shall be construed simply,
according to its fair meaning, and not strictly for any or against any Party. Any
term referencing tíme, days or period for performance shall be deemed
calendar days.

ln the event of litigation arising from this Agreement, each Party to the
Agreement shafl bear its own costs, including attorney(s) fees. This
paragraph shall not apply to those costs and attorney(s) fees directly arísing
from any third-party legal action against a Party to this Agreement.

Notices permitted or required to be provided pursuant to this Agreement shall
be sent to the following addresses:

By notice to the other party, either party may, change the address specified
above. Service of notice or communication shall be complete, if personally
served, when received at the designated address, or five (5) days after deposit
of said notice or communication in the United States mail, postage prepaid,
whichever occurs first.

J
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YORBA LINDA: PLACENTIA

City of Yorba Linda
Attn: Dírector of Public Works
4845 Casa Loma Avenue
Yorba LÍnda, CA 92866

City of Placentia
Attn: Director of Public Works
401 East Chapman Avenue
Placentia, CA 92870



M The parties do not intend to create rights in, or to grant remedies to, any third
party as a beneficiary to this Agreement, or as a result of any duty, covenant,
obligation or undertaking established herein.

N This Agreement may be singed in counterparts, each of which shall constitute
an original.

ISTGNATURES ON FOLLOW|NG PAGE



lN WITNESS WHEREOF, the parties hereto have executed this Agreement by and
through their authorized officers this day of 2022

CITY OF YORBA LINDA, A Municipal Corporation

Mark Pulone, City Manager

ATTEST

Marcia Brown, City Clerk

APPROVED AS TO FORM

Todd Liftin, City Attorney

ITY OF PLACENTI unicipal Corporation

Damien R. Arrula, City Ad m

ATTEST

û/¿føu6,""rØ
Robert S. McKinnell, City Clerk

APPROVED AS

Christían L. Bettenhausen, City
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EXHIBIT A

SCOPE OF WORK

lnfroduclion
The City of Yorbo Lindo (leod ogency), the City of Plocentio (orbo Lindo's neighboring city), ond
the Plocentio-Yorbo Lindo Unified School District (PYLUSD) (see ottoched project locotion ond
project boundory mops) will colloborote to develop o comprehensive Active Tronsportotion Plon
(ATP) thot incorporotes identified bicycle ond pedestrion needed improvements, Sofe Routes to
School (SRTS) ond multi-use troilplons, This bi-city ATP is needed to odd ond to connect
infrostructure for sofer, more occessible wolking ond biking for school children, fomilies, residents
ond visitors, os well os for improving the multi-use troil network for exercise ond recreotion,
Currently, neither city hos AT or SRTS Plons, The Yorbo Lindo/Plocentio Multi-Agency Plon will
provide o cleor ond octionoble strotegy to promote wolking ond bicycling os o port of heolthy
lifestyles, reduce bicyclist/pedestrion-involved collisions, ond decreose tronsportotion-reloted
pollution. The ATP Plon will result in recommended infrostructure/non-infrostructure projects ond
progroms thot reflect locol ond notionol engineering best proctices, rigorous doto onolysis, ond
extensive stokeholder engogement.

The Cities of Yorbo Lindo ond Plocentio hove o combined populotion of opproximotely I 1g,000
residents ond cover 2ó,ó squore miles, The PYLUSD serues the cities of Plocentio ond Yorbo Lindo
ond hos on enrollment for the 2021-2022 school yeor of opproximotely 24,OOO students. The
District's 34 schoolsites include 20 elementory schools, 5 middle schools, I K-8 school, 4
comprehensive high schools, 'l specioleducotion school, I continuotion high school, 1 K-12
home school, ond I K-12 online school (school locotion mop otfoched). Of these schools, 3 hove
o greoter thanTSo/o eligibility (meeting the definition of o disodvontoged community (DAC)) for
the Colifornio Deportment of Educotion (CDE) Free or Reduced-Price Meot (FRPM) Progroms.
lndividuol students ore eligible for free or reduced-price meols if they hove o speciol stotus or if
their fomilies indicote they hove incomes under the eligibility ceiling or ore porticipoting in
ColFresh or ColWORKs, ln other words, poverty stotus is the essentiol foctor thot mokes o student
eligible.

Two census trocts (ó05901 1721 ond ó05901 172O) in the City of Plocentio, which inctude the Lo
Jollo neighborhood ond o porfion of the Old Town oreq, hove high rotes of pollution ond
unheolthy condifions occording to ColEnviroScreen 4,0 ond the Colifornio Heolihy ploces lndex
(HPl) (see otloched mops). These two census trocts, identified os DACs per the ColEnviroScreen,
hove overqll ronkings of 807" to 857" ond pollution burdens of 87o/o ondg60/o. The HPls for these
census trqcfs ore 9,7o/o ond 28,ó 7o, indicoting thot these trocts hqve heolthier community
conditions thon only 9.7% ond 28.60/o of other Colifornio census trocts, The Lo Jollo ond Old Town
neighborhoods ore locoted close to two mojor freewoyg ond worehouse ond light
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monufocturing zones. There is olso o lock of outdoor recreotion oreos, little to no heolthy food
outlets, unsofe routes to school, unsofe ond unsonitory housing conditions, ond lower income
levels, ln one identified DAC census troct, between 17-22"/" of the populotion ore children
undoge 10, while Colifornio's qveroge is 137". ln on odjocent census troct, 3l7o of the populotion
is elderly, while Colifornio's overoge is ì 2%. These census trocts beor pollution burden percentiles
of 87-96"/", due to vehiculor pollution, The proposed plon will improve public heolth ond quolity of
life for DACs by identifying priority projects with the greotest impoct to increose wolking ond
biking ond will olso include connection points to public tronsit for regionol occessibility,

During the development of Plocentio's Heolth, Wellness, ond EnvironmentolJustice Element
(Generol Plon 20ì9), the cify conducted community outreoch in 20l8-2019 in the Lo Jollo
neighborhood (defined os o disodvontoged community per ColEnviroScreen 4.0) in the form of
community meetings ond street foir surveys, Stoff found o neighborhood eoger to tell its tole ond
get involved. ln foct, mony commented thot they would like more community meetings ond to get
involved in locol decision-moking, on expressed gool of environmentoljustice, Specific concerns
voiced were the need for sofer routes to porks ond city services, free exercise options, crosswolks
ond crossing signols on mony streets, sfreetlights on dork streets, ond sofer routes to/from school
(some porents hove to wolk their children over Route 57 freewoy overposs),
Other public concerns obout pedestrion sofety were roised by Yorbo Lindo residents requesting
improvements of the intersection of Lokeview ond Bueno Visto Avenues, o busy non-signolized
intersection in o residentiol oreo of the city. Accident doto obtoined from the Tronsportotion
lnjury Mopping System OIMS) for o ten-yeor period between 2OOB-2O19 show the City of Plocentio
reported 271 collisions involving either o bicycle or pedestrion, including 7 pedestrion fotolities, ln
the City of Yorbo Lindo, there were I37 collisions with 5 pedestrion ond 2 bicyclist fotolities during
the some time period, Mops ore provided os on otlochment showing the locotion of severe
injury ond fotolities resulting from troffic collisions with pedestrions ond bicyclists. Eoch of these
serious injuries or fotolities occurred within 200 feet to 8,000 feet of o PYLUSD school, A toble
summorizing this informotion is ottoched. Photos depicting existing conditions (neor schools, ot
intersections, ond neighborhood streets) thot illustrote oreos requiring improvements ore
otloched.

Eoch city hos o system of bikewoys, ond Yorbo Lindo olso hos o sysfem of troils. Bikewoys in both
cities ore primorily Closs ll ond Closs lll. Bikewoys provide occess to schools, porks ond oiher open
spoce oreos within the communily. The City of Plocentio cunently hos over 13.2 miles of existing
bikewoys which ties into the Oronge County Tronsportotion Authority bikewoy system.
Yorbo Lindo hos 30 multi-use troils, both poved ond eorthen, which ore over 100 miles (1ó0 km) in
oggregote length, The Sonto Ano River Troil runs olong the Sonto Ano River ond provides o
regionol bicycle connection to oreos eost ond west of Yorbo Lindo. Yorbo Lindo's Moster Plon of
Troils estoblishes o coordinoted system of riding ond hiking troils ond bikewoys, including
connections to Chino Hills Stote Pork, The lost updote to the riding, hiking, ond bikewoy troils
component, however, wos completed in 2005. Since then, mony housing developments hove
been constructed ond connections to these troils hove not been fully evoluoted, Sidewolks ore
generolly provided olong lhe orteriol roodwoys ond on the vost mojority of residentiol streets
throughoút the cities,

Spoliol ond focilities gops ore observed in the current octive tronsportotion networks for which
the cities seek to identify ond develop plons for creotive ond sofe connectivity pothwoys for
eoch city, between cities, ond with the county, The plonning process will idenlify octive
tronsportotion, sofe roufes to schools, ond troil connection points including regionol pedestrion,
Closs l, ll, ond lll bicycle routes, ond public tronsit links, According to SCAG's LocolProfiles Reports
(2019), the "Top l0 Ploces Where Residents Commute to Work" is Anoheim; this includes 9,57o of
working commuters from Yorbo Lindo ond 10,57o from Plocentio. Anti-displocement strotegies
offecting the Plon moy include integroting octive tronsportotion with existing lond use ond
offordoble housing complexes, prioritizing investment in DAC oreos or neor Title I schools, ond
pursuing infill development with octive fronsportotion omenities.
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Yorbo Lindo is currently updoting severol plonning documents thot will provide useful informotion
ond continuity for the ATP, including their comprehensive Locol Rood Sofety Plon (LRSP), ADA
Survey ond Tronsition Plon, ond the updote of their Housing Element (Generol Plon), The LRSp
would enoble the City to enhqnce troffic sofety for oll modes of tronsportotion ond for oll oges.
The LRSP project website hos been posted to sociol medio ond the City's website to receive input
from the community, The ADA Accessibiliiy Plon will evoluote the occessibility of the city's
buildings, public right-of-woys, services progroms ond octivities, Once the evoluotions ore
complefe, members of the public will be invited to review the findings ond provide input. The
updoted housing plon includes the requirement for including the Regionol Housing Needs
Assessment (RHNA), which onticipotes growth ond ollows Yorbo Lindo to grow (considering the
regíon ond subregion collectively) in woys thot enhonce quolity of life, improve occess fo jobs,
promotes tronsportotion mobility, ond oddresses sociol equity ond foir shore housing needs,
Yorbo Lindo solicited input from the public throughout the Housing Element updote process
through workshops, the City's website, ond surveys, Comments received on these plons relevont
to fhe scope of the ATP will be evoluoted ond incorporoted where oppropriote,

Plocentio received o recent gront from the Office of Tronsportotion Sofety (OTS) to conducl o
Pedestrion ond Bicycle Sofety Progrom. The progrom wos held from Moy through September
2021 .ïhe progrom consisted of workshops, octivities ond events to develop best proctice
strotegies thot would reduce the number of persons killed ond injured in croshes involving
pedestrions ond bicyclists. with o focus on underserved communities, older odults, ond school-
oged children. The City worked with community portners, including the Plocentio police
Community Officer, Plocentio Yorbo Lindo Unified School District, Plocentio Rotory, pedol
Plocentio, Plocentio Colloborotive, Plocentio Rotory, Colifornlo Wolks, ond Anoheim & Fullerton
YMCAS, Severolschools within the City, Melrose Elementory ond Ruby Drive Elementory, held
lnternotionol Wolk to School Doy octivities in colloborotion with (OCTA) ond County of Oronge
Heolth District, Wolk 'n Rollers, o non-profit founded to encouroge children to wolk ond bike to
school, hos been integrol in plonning mony octivities for this progrom, The key success for this
progrom is estoblishing ond oddressing boseline oworeness of troffic sofety concerns specificolly
for pedestrions ond cyclists. which will be built upon in the ATP, Similor events to those in this
progrom will be conducted os port of ATP development to inform residents of future plonning
efforls for improving wolking, biking ond outdoor recreotion opportunities throughout the school
district, These outreoch efforts will be not only focus on DAC oreos, buT will include outreoch for oll
neighborhoods within PYLUSD (described in Tosk 3),

Yorbo Lindo ond Plocentio willolso utilize the Oronge County Sofe Routes to School (OCSRTS)
Action Plon, Morch2O2l (prepored by Oronge County Tronsportotion Authority (OCTA) ond the
Oronge County Heolth Core Agency (OCHCA)) to guide development of their ATP (see Tosk ì),
This Sofe Routes to SchoolAction Plon summorizes findings ond recommendotions for Sofe Routes
to School support throughout Oronge County, The Plon recommends fhot the criticol first step in
improving SRTS in Oronge County is to estoblish o countywide Sofe Routes to School progrom.
Stoff from Yorbo Lindo ottended o Working Group meeting in June 2021 for the OCSRTS Action
Plon ond willcontinue to be involved going forword,

Yorbo Lindo ond Plocentio will use the completed ATP to inform ond prioritize ATP infrostructure ond
progrommotic investments with City funds, os well os to pursue of gront opportunities. The cities
onticipote thot the Plon con be completed within 27 months,

Project Slokeholders
The Cities of Yorbo Lindo ond Plocentio ond the PYLUSD will form o Technicol Advisory Committee
0AC) to ensure equitoble porticipotion ond input from stokeholders in the ATP process.
Stokeholders invited would include, but ore not limited to: Coltrons District 12 stoff, the Oronge
County TronsportoÌion Agency (OCTA), Oronge County Heolth Core Agency (OCHCA, Oronge
county's public heolth deportment), PYLUSD stoff, pTAs, students, oronge county
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Sherriff's Deportment (controcted by Yorbo Lindo for low enforcement services), plocentio
Police Deportment, Sl, Jude Communiiy Services Progrom ond St. Jude Wellness, Wolk n' Rollers
(non-profit), other non-profits, ond city residents,

The proposed project portners/stokeholders ore committed to this effoit, ond their missions
include sofety, wellness, ond creoting heolthy communities, Active contributions to the plonning
ond outreoch efforts will include:

l) The City of Plocentio will porticipote os on ocfive portner in the plonning ond
implementotion of the Plon ond will enter into on lnterogency Agreement tf,ot specifies
obligotions ond responsibilities regording the Plon, The City will provide input on existing
condifions, provide representotion ond odvice on locotions for meelings ond events,
porticipote in project implementotion ond prioritizotion. ond contribute significonfly to
finol plon development ond opprovol.

2) PYLUSD is o criticql member of the project teom, ond the District's boundory defines the
proposed project oreo. Their porticipotion will inform oll Plon elements reloted to Sofe
Roufes to Schools (SRTS), This will include providing informotion obout current sofety
concerns, helping fo coordinote community meetings ond securing informotion from
porents ond students. conducting wolking/biking oudlts ond counts, reviewing plon
informotion ond informing finol decisions obout project priority, helping secure gront
funding for priority projects within ihe PYLUSD domoin (where opplicoble Deportment of
Educotion gront funding is ovoiloble), ond developing o comprehensive ond robust
non-infrostructure progrom os port of the overoll finol plon,

3) As the controcted low enforcement ogency responsible for public sofety in the City of
Yorbo Lindo. the Oronge County Sheriff's Deportment (OCSD) will porticipote os on
octive portner by porticipoting in the TAC ond providing collision doto ond expert
onolysis (e.9., collision hot spots, sofe routes to school mitigotion needs, etc,). The OCSD
will be instrumentol in identifying project ideos to mitigote risk ond enforcement octivities
os port of the non-infrostructure progrom.

4) As the low enforcement ogency responsible for public sofety in the City of plocentio, the
Plocentio Police Deportment (PD) will porticipote os on octive portner by serving on the
TAC ond providing collision doto ond expert onolysis (e.g,, collision hot spots, sofe routes
to school mitigotion needs, etc,). The Plocentio PD will be instrumentol in identifying
project ideos to mitigote risk ond enforcement octivities os port of the non-infrostructure
progrom.

5) Oronge County Heolth Core Agency (OCHCA) will ossign o Heolth Educotor/SRTS
Progrom Coordinotor from the lnjury Prevention Progrom to serve os leod OCHCA
representotive to the projecl, This designofed leod person will hove the obility ond
outhority to bring in two odditionol Heolth Educotors on project octivities thot toke more
stoffing. For exomple, these odditionol heolth educotors will ossist the pyLUSD by
conducting wolkobility oudits ond orgonizing porent ond/or community meeting(s),
OCHCA will leveroge existing community relotionships to connect with residents,
OCHCA will olso provide resources ond troining to support SRTS non-infrostructure
educotion ond encourogement ocfivifies.

ó) St, Jude Community Services Progrom ond St, Jude Wellness will provide o stoff member
lo porticipote on the TAC; ottend community workshops ond provide input, especiolly
os it relotes to Title I schools ond disodvontoged community needs ond priorities; help
identify priority projects; coordinote ond integrote existing heolthy lifeslyle progroms
(e,9., Move More progrom in North Oronge County. which includes pyLUSD) inio the
infrostructure ond non-infrostructure priority projects; ond review ond provide feedbock
on the droft ond finol Plons,

7) Coltrons District l2 will provide technicol support ond recommendotions on stote,
regionol, ond locol tronsportofion gools.
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ln oddition to these porticipofing stokeholders, other supporters include the Oronge County
Tronsportotion Agency ond locol elected officiols. Pleose see the Letters of Support Attochment
describing porfners' ond supporters' commitments.

An experienced consultont will be hired to ossist with the plonning process to ensure relevont
expertise ond best proctices ore incorporoted into the project in portnership with Yorbo Lindo,
Plocentio, PYLUSD, ond the Technicol Advisory Committee, the consultont will perform Tosk I - ó of
this Scope of Work,

Overoll Project Objeclives
The Yorbo Lindo/plocentio Active Tronsportotion plon will:

- lntegrote plons for octive tronsportotion, sofe routes to schools ond troils within the boundory of
the PYLUSD;
- Provide connectivity of troils ond pothwoys within ond between the City of Yorbo Lindo ond
the City of Plocentio;
- lmprove sidewolks ond intersections for pedestrions;
- Provide sofer, more occessible wolking ond bicycling options for residents of Yorbo Lindo ond
Plocentio, os well os children within PYLUSD schools ond their fomilies;
- Promote wolking ond bicycling to schools, work ond other destinotions (church, shopping
centers, etc,) os o woy to improve heolth;
- Ensure thot disodvontoged communities fully shore in progrom benefits;
- ldentify prioritized infrostrucfure ond progroms bosed in identified needs ond best proctices;
- ldentify sofety, infrostructure. ond progrommotic borriers to wolking ond biking;

- Provide o brood spectrum of projects to benefit mony types of octive tronsportotion users;
- ldentify evoluolion metrics to determine if the ATP is meeting project objectives; ond
- Slrengthen sociol equity within project oreo by prioritizing focol oreos in disodvontoged communities;
- Reduce emissions of greenhouse goses reloted to vehicle trovel by increosing the
number of residents using sidewolks, bikewoys, ond troils,

Summory of Project Tqsks

Project Monogement octivities ore identified within the tosk where they occur, This tosk includes
project odministrotion only ond costs will not exceed 5o/o of project budget.

ïosk 0l: Project Adminislrqtion
Yorbo Lindo will schedule ond hold o kick-off meeting with Coltrons District l2 stqff within one
month ofter the executed gront oword, The purpose of the kick-off meeting will be to discuss
gront procedures ond project expectotions including invoicing, quorterly reporting, ond other
relevont project informotion. An ogendo will be sent in odvonce of the kick-off meeting ond
meeting notes will be sent to oppropriote porties within one week following the meeting.

As on initiol octivity under this fosk, o kick-off meeting will be scheduled with projeci stoff from
Yorbo Lindo, Plocentio, Coltrons District 12,Ihe selected Consultont ond others os relevont, ltems
for discussion will include project tosks, project timeline, review process, required deliverobles,
communicotion chonnels, existing doto ond reports, ond other project elements os necessory, An
ogendo will be prepored by the ConsultonÌ to guide the meeting ond resulting meeting minutes
will be prepored ond distributed, Yorbo Lindo willsubmit Quorterly Progress Reports (QRP) ond
invoices to Coltrons District l2 stoff per Stote Fiscol Yeor quorterly reporting schedule (July -
September, October - December, Jonuory - Morch, April - June) for the entirety of the project.
lnvoices willshow project costs incurred ond motching funds by line item during the invoice
reporting timefrome, Yorbo Lindo will monoge ond odminister the gront project occording to the
Gront Applicotion Guidelines, Regionol Plonning Hondbook, ond the executed gront controct
between Coltrons ond Yorbo Lindo.
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Iosk Deliverobles

¡ Kick-off meeting with Coltrons - ogendo ond meeting notes
. Project kick-off meeting, ogendo, ond meeting notes. Quorterly invoices ond progress reports
¡ Projects stotus meetings, ogendo, meeting notes

Tosk 02: Consultont Procurement
Per City of Yorbo Lindo stondord procurement procedures, the City will procure on experienced
consultont, consistent with stote ond federol requirements, LocolAssistonce Procedures Monuol
for procuring non-Architecturol ond Engineering consultonts, the Gront Applicotion Guide,
Regionol Plonning Hondbook, ond the executed gront controct between Coltrons ond the City.
The City will develop o complete scope of work ond Request for Proposol (RFP) for quolified
professionol consulting firms to provide the required controct services os requested, which will
include Tosks I - ó of this Scope of Work, The City will review proposols submitted by the
consultonts ond select the top quolified consultont to perform the work, Proposols will be
reviewed by on Evoluotion Committee, with scoring in occordonce wiih criterio identified in the
RFP. Upon successfully negotioting on occeptoble scope ond fee, o professionolservices
ogreement with the selected Consultont will be scheduled for oword by the Yorbo Lindo City
council, A copy of the oword pockoge will be submitted to coltrons,

fqsk Deliverobles

. Request for Proposol pockoge

. Copy of controct between consultont ond City of yorbo Lindo. Copy of Aword Pockoge for Coltrons

Tosk l: Existing Condilions

This tosk includes collection ond review of existing plons, policies, progroms, ond doto by the
Consultont. Existing plons will likely include, bui not be limited to: ì) Yorbo Lindo's
Mobility Element of the Generol Plon, updoted Housing Element of the Generol plon, porks ond
Recreotion Mosfer Plon. Riding, Hiking, ond Bikewoy Troils Elemeni (Troils Moster plon of the Generol
Plon), ADA Accessibility Plon. ond Locol Highwoy Sofety Plon; 2) Plocentio's Mobility Element of the
Generol Plon; Heolth, Wellness, ond EnvironmentolJustice Element of the Generol plon; ond Open
Spoce ond Recreotion Element of the Generol Plon; 3) Oronge Counfy Tronsportotion Authorily's
(OCTA) SRTS Action Plon, OCTA's Oronge County (OC) Bikewoys Mop, ond OCTA's OC Active
website; 4) SCAG's Connect SoCol.; ond 5) Coltrons Toword on Active Colifornio Stote Bicycle +
Pedestrion Plon, ond relevont Stote policies ond progroms,

Additionolly, project stotus meetings will be scheduled on o regulor bosis between yorbo
Lindo/Plocentio ond the Consultonl to review project schedules, budgets, ond deliverobles. The
Consultont will submit complete invoice ond progress report pockoges to the City on o monthly
bosis, The invoice ond progress reporls will be submitled in o formot thot oligns with Coltrons
invoicing ond QPR requirements,

To support development of the Multi-Agency ATP, the Consultont will gother existing condifions
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ond bockground doto for eoch school in the PYLUSD, bikewoys, troils. sidewolks, existing lond uses
within the PYLUSD boundory, populotion chorocteristics, trovel projections, ond collision doto. The
Consultont will conduct troffic counts of selecied locoTions to include project schools

os well os ofher oreos of interest, ond pedestrion ond bicyclist counts, in order to ossess demond
thot con identify oreos for improvement ond prioritize potentiol projects, The Consultont will olso
prepore bose mops for eoch schoolshowing fhe school locotion, enrollment boundories, school
bus routes ond ridership. ond crossing guord locotions, ond other perlinent informotion, Bose
mops of existing bike poths ond troils will be prepored. Sidewolk gops will olso be mopped.

A summory of existing conditions will be prepored to document methods ond findings ond will be
included in the droft ond finol ATP.

fqsk Deliverobles

. Existing conditions mopping

. Existing conditions summory

. Consultont project stotus reports ond invoices

Tosk 2: Anolysis

The ATP will support efforts to promole ocfive tronsportotion options through pedestrion, ond
bicycle, ond equestrion improvements in the PYLUSD, the City of Yorba Lindo, ond the City of
Plocentio, Development of the plon will include onolysis of existing pedestrion ond bicycle
conditions.

As port of the Plon, on existing conditions onolysis will be conducted. A description of the
methodology used, ronkings developed for sidewolk ond troil segments, ond resulting priorities will
be described in the ATP. Criterio used to ronk segments moy include: l) condition of
sidewolk/poihwoy ond ossocioted chorocteristics such os obstrucÌions, slope, grode, curb romp
configurotion, ond others; 2) Distonce from pedestrlon generotors; 3) heolth doto; 4)
socioeconomic doto; 5) copitol lmprovement project lists; ond ó) school proximity,

A bicycle/pedesfrion collision onolysis will be performed, Collision doto involving pedestrions wiÍl
be gothered from the Colifornio Tronsportoiion lnjury Mopping System CIIMS) which utilizes ihe
Colifornio Stotewide lntegroted Troffic Records System (SWITRS), The onolysis will include sofety
requirements for the Active Tronsportotion Progrom. Additionolly. Consultont will identify specific
onolyses thot focus on prioritizing the Lo Jollo ond Old Town disodvontoged project oreos.

An initiol onolysis with troct mops ond other historicol documents will be conducted, The
reseorch results will be onolyzed to determine where oppropriote eosements exist lhot might be
used to construct or extend troils, oreos thot contoin eosements for either recreotionol or
equestrion troils will be selected for fieldwork onolysis, The fieldwork willfocus on rights-of-woy
identified os either plonned equestrion troils or plonned locol multipurpose troils, Routes identified
os plonned equestrion troils will be onolyzed in the field os potentioleorthen multipurpose troils,
Routes identified os plonned locol mulfipurpose troils will be exomined for potentiol for
multipurpose froils, poved poths. bicycle poths, bicycle lones or bicycle routes.

The findings of these onolyses will be provided in on Anolysis Memo ond included in the droft ond
finolATP.

Iosk Deliverobles

a Summory of Anolysis/Anc
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Tosk 3: Public Oulreoch ond Engogemenl

ïo monoge public engogement octivities, o Public Outreoch ond Engogement Plon will be
prepored by the Consultont in colloborotion with Yorbo Lindo ond Plocentio, The plon will
include community engogement tools ond events to be used throughout the development of
the ATP. Events will be publicly noticed to ensure moximum ottendonce, Notices will
be in English ond Sponish, os necessory. Sponish ond sign longuoge interpreters will be present ot
workshops, os requesfed, ln oddition, oll in-person octivities will comply or be odjusted to olign with
COVID-19 sofety protocols, os opplicoble,

A priority of the Outreoch ond Engogemenf Plon will be to include o strotegy to fully engoge
disodvontoged communities, including outreoch in multiple longuoges ond meons to reoch
groups thot moy not porticipote in troditionol plonning events, The plon willolso include strotegies
for ehgoging with oll project stokeholders, Eoch city willwork with its Accessibility/ADA
Coordinotor to ensure thot community engogement moteriols ond events meet or exceed
occessibility requirements so oll residents con porticipote, including non-English speokers, those
without childcore or tronsportotion, ond lhose who work nights/weekends, Project representotives
will ottend different community events to gother public input, Specific outreoch methods include:
1) o project-specific thot includes interoctive feotures to moke the project engoging ond eosy to
underslond so os to encouroge input (lhis will be especiolly imporiont should COVID-19-reloted
orders restricting public gotherings still be in effect); 2) Survey questions or onnouncements on
municipol websites; 3) community workshops in vorious ports of eoch city with interpreters ond
child-friendly octivities 4) of leost six interoctive pop-ups of community events such os formers
morkets, street foirs, school events, food truck events, or neighborhood gotherings; 5) wolk oudits;
ó) sociol medio chonnels such os Focebook, TwitÌer, ond NextDoor ond 7) o monthly e-newsletter,
For eoch of the obove outreoch methods, os necessitoted by specific project requirements,
informotion moy olso be communicoted in Sponish,

Project webpoges will be developed by the Consultont for the cities' websites ond
sociol medio plotforms, Developed content will promote outreoch ond educotion moteriols,
document workshops, promote surveys, workshops, ond wolk oudits, The droft ond finol ATP will
olso be provided on these websites, The website will ollow stokeholders to submit feedbock
without otfending in-person events. if preferred,

Porticulor to the SRTS segment of the Plon, the Consultont will use the stondordized Student Trovel
Tolly ond Porent Survey questionnoires from the Notionol Center for Sofe Routes to School to
collect doto on student trovel modes ond porent oftitudes obout wolking ond bicycling to
school, Doto collection will be conducted twice, once of the beginning of the SRTS Plon project
ond once of the end, The Consultont will summorize these findings into o Student Trovel Tollies
ond Porent Surveys Anolysis Memo, The Consultont will emphosize outreoch efforts to encouroge
porticipotion of oudiences within the oreos of school sites within disodvontoged communities to
increose sociol equify,

The Consultont will conduct up to four ATP Workshops for school stoff, porents, low enforcement,
heolth ogencies ond orgonizotions, ond other stokeholders, The purpose of the workshops will be
to introduce the ATP project. Severol of the workshops will focus on SRTS ond will educote the
otfendee on the ó Es of SRTS (Engogement, Equity, Encourogement, Educotion, Engineering, ond
Evoluotion), At leost two workshops will be held of o school or locotion neor o disodvontoged
school (defined os o school where 75o/o or more of students ore eligible for Free ond Reduced-
Price Meols).

The Consultont will olso conduct "pop-up workshops" of up lo six public events in order to inform
ond solicit feedbock from the community on the elemenls of lhe ATP, The consultont will prepore
questionnoires, hondouts ond photo boords for the workshops to eosily provide ond gother
informotion,
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Another engogement toolwill be wolk oudits to occess wolking ond biking conditions, Eoch
wolk oudit will include "stops" of vorious locotions in which porticiponts willdiscuss borriers to
mobility, ond provide input on preferred improvements, Wolk oudits for SRTS will include
evoluotion project school sites during the morning orrivol or ofternoon dismissol period. The
purpose of fhese wolk oudits is to observe conditions ond behoviors, ond io identify specific
chollenges or impediments thot currently limit wolking ond biking to ond from schools, The
Consultont will provide porticiponts who ore unoble to porticipote in the wolk oudits with
onofher woy to give input, such os through o web-bosed mopping tool where porticiponts con
"pin" locotions ond write the issues or concerns for the morked locotion, The Consultont will
summorize results of eoch wolk oudit, including stokeholder feedbock ond phofos, into o Wolk
Audit Report.

Stokeholder porticipotion will be encouroged os o component of eoch tosk deliveroble.
Stokeholder inclusion ond ottendonce during the outreoch ond engogement plonning will be
woven into developmenf of both the droft ond finol plons,

Tosk 4: Technicol Advisory Committee
The Consultont will compile o list of invitees to porticipote in the ATP TechnicolAdvisory OAC)
lnvitees will likely include Coltrons District l2 stoff, City of Yorbo Lindo stoff, City of Plocentio
stoff, PYLUSD stoff, the Oronge County Tronsportotion Agency (OCTA) octive tronsportotion
ond SRTS stoff, Oronge County Heolth Core Agency, Oronge County Sheriff's Deportment,
Plocentio Police Deportment, St Jude Wellness, PTA representotives, ond community-bosed
orgonizotions,

The Consultont will prepore TAC meeting ogendos ond meeting notes, ll is ossumed thoi the
TAC will meet of leost eight times (opproximotely quorterly or when issues require input)
throughout the project, The TAC will odvise the Consultont on potentiol project ond
progrommotic recommendotions thot olign with their gools. The TAC will olso provide input
prior to mojor engogement octivities ond will review key project deliverobles prior to posting to
the public or decision-mokers.

Consultont will include on engogement octivity or subtosk to incorporote lond-use plonners
ond ossocioted technicol professionols from opplicoble ogencies during the TAC
development ond coordinotion stoges, lnformotion on existing ond upcoming/plonned
tronsportotion, lond-use ond housing projects will be reseorched ond compiled by consultont
to inform TAC deliverobles. Additionolly, consulfont will develop moteriols to encouroge
porticipotion ond inclusion of PTA members ond students from the schools ond census frocts
thot ore locoted in disodvontoged communities os members of the TAC,

[osk Deliverobles

Outreoch ond Engogement Plon
Projectwebpoges
Surveys/Quesf ionnoires
PowerPoint presentotions
Website onnouncements
Photos, outreoch moteriols/hondouts
Wolk oudit reports
Student Trovel Tollies ond Porent Surveys Anolysis Memo
Pop-Ups/ Workshops



fosk Deliverobles

. Confirmed lisf of TAC members

. Agendos ond meeting minutes (including oction items)

. Lisfs of meeting otlendees

Tosk 5: Drofl ond Finql Plon

The ATP will document existing conditions, lhe onolyses performed, ond recommendotions for
priority octive tronsportotion projects throughout The project boundories, Recommendotions
will include preliminory cost estimotes thot olign with the requirements of the Colifornio
Tronsportotion Committee (CTC) Active Tronsportotion Progrom, so thot the recommendotions
con be incorporoted into future gront opplicotions for implementotions. All recommendotions,
mops, ond cost estimotes will be included in the Droft ond Finol Multi-Agency Active
Tronsportotion Plon. Projected finonciol needs will olso be included for priority projects ond
progroms olong with onticipoted revenue sources ond potentiol gront funding,

The Consultont will prepore o Droft ATP for City stofl (Yorbo Lindo ond Plocentio) review. The
Droft ATP will be oligned with the CTC Active Tronsportotion Progrom guidonce ond will
include o summory of octionoble next steps for implementing the project recommendcrtions,
The Consultont will incorporote City stoffs' comments os opplicoble ond prepore o revised
Droft ATP for stokeholder ond generol public review, The plon will be in o formot thot is
compotible for uplooding to the Cities' websites ond used individuolly os needed. A request
for public comments will be odvertised through vorious medio per eoch Cily's requirements.
The droft ATP will include specific reference to disqdvontoged communities within the plon
boundories thot will benefit by prioritizotion of these torgeted oreos, The droft plon will include
cleorly delineoted section(s) Thot outline the disodvontoged community oreos, os idenfified in
the introduction of this document. in order to bolster prioritizing elements of the project thot will
benefit those groups.

At the end of the public comment period, the Consultont will compile oll comments ond
prepore responses, This response to comments document will be mode ovoiloble for public
occess on the Cities' websites. The Consultont will incorporole stokeholder ond public
comments into the FinolATP, os opplicoble, ond will prepore the FinolATP in formotted,
electronic form, The FinolATP will credit Coltrons on the cover ond title poge, ond will be
submitted to Coltrons in on ADA occessible electronic copy.

Tosk ó: Boord Review/Approvql
The Finol AT Plon will be scheduled on the Yorbo Lindo ond Plocentio City Councils'
colendors/ogendos for finol odoption, Cities' sloff ond the Consultont will prepore o summory
report of the Finol AT Plon ond present this to their respective City Council of o regulorly

Iosk Deliverobles

. lnternol Droft ATP for City of Yorbo Lindo ond Plocentio review

. Droft ATP for Sfokeholder ond Generol Public review

. Compilotion of Public Comments ond Responses

. Finol Plon with credit to Coltrons on cover Poge (submitted to Coltrons in on ADA
occessible electronic copy)



scheduled monthly meeting. lf ony criticol íssues ore roised, The Consultont will respond ond
resolve these issues, so Plon odoption con be finolized, After odoption, both Citiesi stoff will work
colloborotively to finolize budgets, seek gront funding opportunities, ond initiote project
implementotion on those projects identified os hoving the highest priority.

a

a

a

a

a

City of Yorbo Lindo Boord Agendo
City of Plocentio Boord Agendo
ATP Report presentotion moteriols

Yof Lindorbo o withminutes boordC¡ty occeptonce/opprovol
boordwithof meetinPlocentio


