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CITY OF YORBA LINDA 
PROFESSIONAL SERVICES AGREEMENT 

FOR 
AUDIT SERVICES 

1. PARTIES AND DATE.

This Agreement is made and entered into this 3rd day of May, 2022, by and
between the City of Yorba Linda, a municipal organization organized under the laws of 
the State of California with its principal place of business at 4845 Casa Loma Avenue, 
Yorba Linda, California 92886 (“City”) and Rogers, Anderson, Malody & Scott, LLP, a 
limited liability company, with its principal place of business at 735 E. Carnegie Drive, 
Suite 100, San Bernardino, CA  92408 (“Consultant”).  City and Consultant are 
sometimes individually referred to herein as “Party” and collectively as “Parties.” 

2. RECITALS.

2.1 Consultant.

Consultant desires to perform and assume responsibility for the provision of
professional audit services required by the City on the terms and conditions set forth in 
this Agreement.  Consultant represents that it is experienced in providing professional 
audit services to public clients and is licensed in the State of California. 

2.2 Project. 

City desires to engage Consultant to render such services for the City’s annual 
financial statement audit and related items outlined in Section 3.1 (“Project”) as set forth 
in this Agreement. 

3. TERMS.

3.1 Scope of Services and Term.

3.1.1 General Scope of Services.  Consultant promises and agrees to 
furnish to the City all labor, materials, tools, equipment, services, and incidental and 
customary work necessary to fully and adequately supply the professional audit 
services necessary for the Project  (“Services”).  The Services are more particularly 
described in Exhibit “A” attached hereto and incorporated herein by reference.  All 
Services shall be subject to, and performed in accordance with, this Agreement, the 
exhibits attached hereto and incorporated herein by reference, and all applicable local, 
state and federal laws, rules and regulations. 
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3.2 Responsibilities of Consultant. 

3.2.1 Control and Payment of Subordinates; Independent Contractor.  
The Services shall be performed by Consultant or under its supervision.  Consultant will 
determine the means, methods and details of performing the Services subject to the 
requirements of this Agreement.  City retains Consultant on an independent contractor 
basis and not as an employee.  Consultant retains the right to perform similar or 
different services for others during the term of this Agreement.  Any additional personnel 
performing the Services under this Agreement on behalf of Consultant shall also not be 
employees of City and shall at all times be under Consultant’s exclusive direction and 
control.  Consultant shall pay all wages, salaries, and other amounts due such 
personnel in connection with their performance of Services under this Agreement and 
as required by law.  Consultant shall be responsible for all reports and obligations 
respecting such additional personnel, including, but not limited to: social security taxes, 
income tax withholding, unemployment insurance, disability insurance, and workers’ 
compensation insurance. 

3.2.2 Schedule of Services.  Consultant shall perform the 
Services expeditiously, within the term of this Agreement, and in accordance with the 
Proposed Audit Timing set forth in Exhibit “B” attached hereto and incorporated 
herein by reference.  Consultant represents that it has the professional and technical 
personnel required to perform the Services in conformance with such conditions.  
In order to facilitate Consultant’s conformance with the Schedule, City shall 
respond to Consultant’s submittals in a timely manner.  Upon request of City, 
Consultant shall provide a more detailed schedule of anticipated performance to meet 
the Schedule of Services. 

3.2.3 Conformance to Applicable Requirements.  All work prepared 
by Consultant shall be subject to the approval of City. 

3.2.4 Substitution of Key Personnel.  Consultant has represented to 
City that certain key personnel will perform and coordinate the Services 
under this Agreement.  Should one or more of such personnel become 
unavailable, Consultant may substitute other personnel of at least equal competence 
upon written approval of City.  In the event that City and Consultant cannot agree 
as to the substitution of key personnel, City shall be entitled to terminate this 
Agreement for cause.  As discussed below, any personnel who fail or refuse to 
perform the Services in a manner acceptable to the City, or who are determined by 
the City to be uncooperative, incompetent, a threat to the adequate or timely 
completion of the Project or a threat to the safety of persons or property, shall be 
promptly removed from the Project by the Consultant at 

3.1.2 Term.   The term of this Agreement shall be from May 3, 2022, to June 
30, 2024, unless earlier terminated as provided herein, and cover the audits for fiscal 
years 2021/22, 2022/23, and 2023/24.  The City shall have the unilateral option, at its 
sole discretion, to renew this Agreement annually for no more than two additional one-
year terms to cover the audits for fiscal years 2024/25, and 2025/26.  Consultant shall 
complete the Services within the term of this Agreement, and shall meet any other 
established schedules and deadlines.
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the request of the City.  The key personnel for performance of this Agreement are as 
follows: Peter George. 

3.2.5 City’s Representative.  The City hereby designates the Finance 
Director / City Treasurer, or his or her designee, to act as its representative for the 
performance of this Agreement (“City’s Representative”).  City’s Representative shall 
have the power to act on behalf of the City for all purposes under this Contract.  
Consultant shall not accept direction or orders from any person other than the City’s 
Representative or his or her designee. 

3.2.6 Consultant’s Representative.  Consultant hereby designates Terry 
Shea, CPA, or his or her designee, to act as its representative for the performance of 
this Agreement (“Consultant’s Representative”).  Consultant’s Representative shall have 
full authority to represent and act on behalf of the Consultant for all purposes under this 
Agreement.  The Consultant’s Representative shall supervise and direct the Services, 
using his best skill and attention, and shall be responsible for all means, methods, 
techniques, sequences and procedures and for the satisfactory coordination of all 
portions of the Services under this Agreement. 

3.2.7 Coordination of Services.  Consultant agrees to work closely with 
City staff in the performance of Services and shall be available to City’s staff, 
consultants and other staff at all reasonable times. 

3.2.8 Standard of Care; Performance of Employees.  Consultant shall 
perform all Services under this Agreement in a skillful and competent manner, 
consistent with the standards generally recognized as being employed by professionals 
in the same discipline in the State of California.  Consultant represents and maintains 
that it is skilled in the professional calling necessary to perform the Services.  
Consultant warrants that all employees and subconsultants shall have sufficient skill 
and experience to perform the Services assigned to them.  Finally, Consultant 
represents that it, its employees and subconsultants have all licenses, permits, 
qualifications and approvals of whatever nature that are legally required to perform the 
Services, including a City Business License, and that such licenses and approvals shall 
be maintained throughout the term of this Agreement.  As provided for in the 
indemnification provisions of this Agreement, Consultant shall perform, at its own cost 
and expense and without reimbursement from the City, any services necessary to 
correct errors or omissions which are caused by the Consultant’s failure to comply with 
the standard of care provided for herein.  Any employee of the Consultant or its sub-
consultants who is determined by the City to be uncooperative, incompetent, a threat to 
the adequate or timely completion of the Project, a threat to the safety of persons or 
property, or any employee who fails or refuses to perform the Services in a manner 
acceptable to the City, shall be promptly removed from the Project by the Consultant 
and shall not be re-employed to perform any of the Services or to work on the Project. 

3.2.9 Laws and Regulations.  Consultant shall keep itself fully informed of 
and in compliance with all local, state and federal laws, rules and regulations in any 
manner affecting the performance of the Project or the Services, including all Cal/OSHA 
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under the Agreement and delete any exclusions that may 
potentially affect the work to be performed (for example, any 
exclusions relating to lead, asbestos, pollution, testing, 
underground storage tanks, laboratory analysis, soil work, 
etc.).  

If coverage is written on a claims-made basis, the retroactive 
date shall precede the effective date of the initial Agreement 
and continuous coverage will be maintained or an extended 
reporting period will be exercised for a period of at least 
three (3) years from termination or expiration of this 
Agreement. 

(d) Workers' Compensation:  Workers' Compensation
Insurance, as required by the State of California and
Employer's Liability Insurance with a limit of not less than
$1,000,000 per accident for bodily injury and disease.

3.2.10.3 Endorsements.  Required insurance policies shall not 
be in compliance if they include any limiting provision or endorsement that has not been 
submitted to the City for approval. 

(A) The policy or policies of insurance required by Section
3.2.10.2 (a) Commercial General Liability shall be endorsed to provide the following: 

(1) Additional Insured:  The City, its officials, officers, 
employees, agents, and volunteers shall be additional 
insureds with regard to liability and defense of suits or claims 
arising out of the performance of the Agreement.   

Additional Insured Endorsements shall not (1) be restricted 
to "ongoing operations"; (2) exclude "contractual liability"; (3) 
restrict coverage to "sole" liability of Consultant; or (4) 
contain any other exclusions contrary to the Agreement. 

(2) Cancellation:  Required insurance policies shall not be
canceled or the coverage reduced until a thirty (30) day
written notice of cancellation has been served upon the City
except ten (10) days shall be allowed for non-payment of
premium.

(B) The policy or policies of insurance required by Section
3.2.10.2 (b) Automobile Liability and (c) Professional Liability shall be endorsed to 
provide the  following: 
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(1) Cancellation:  Required insurance policies shall not be
canceled or the coverage reduced until a thirty (30) day
written notice of cancellation has been served upon the City
except ten (10) days shall be allowed for non-payment of
premium.

(C) The policy or policies of insurance required by Section
3.2.10.2 (d) Workers' Compensation shall be endorsed to provide the following: 

(1) Waiver of Subrogation:  A waiver of subrogation stating that
the insurer waives all rights of subrogation against the
indemnified parties.

(2) Cancellation:  Required insurance policies shall not be
canceled or the coverage reduced until a thirty (30) day
written notice of cancellation has been served upon the City
except ten (10) days shall be allowed for non-payment of
premium.

3.2.10.4 Primary and Non-Contributing Insurance.  All 
insurance coverages shall be primary and any other insurance, deductible, or self-
insurance maintained by the indemnified parties shall not contribute with this primary 
insurance.  Policies shall contain or be endorsed to contain such provisions. 

3.2.10.5 Waiver of Subrogation.  Required insurance 
coverages shall not prohibit Consultant from waiving the right of subrogation prior to a 
loss.  Consultant shall waive all subrogation rights against the indemnified parties.  
Policies shall contain or be endorsed to contain such provisions. 

3.2.10.6 Deductible.  Any deductible or self-insured retention 
must be approved in writing by the City and shall protect the indemnified parties in the 
same manner and to the same extent as they would have been protected had the policy 
or policies not contained a deductible or self-insured retention.  

3.2.10.7 Evidence of Insurance.  The Consultant, concurrently 
with the execution of the Agreement, and as a condition precedent to the effectiveness 
thereof, shall deliver either certified copies of the required policies, or original 
certificates and endorsements on forms approved by the City.   The certificates and 
endorsements for each insurance policy shall be signed by a person authorized by that 
insurer to bind coverage on its behalf.  At least fifteen (15 days) prior to the expiration of 
any such policy, evidence of insurance showing that such insurance coverage has been 
renewed or extended shall be filed with the City.  If such coverage is cancelled or 
reduced, Consultant shall, within ten (10) days after receipt of written notice of such 
cancellation or reduction of coverage, file with the City evidence of insurance showing 
that the required insurance has been reinstated or has been provided through another 
insurance company or companies. 
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3.2.10.8 Failure to Maintain Coverage.  Consultant agrees to 
suspend and cease all operations hereunder during such period of time as the required 
insurance coverage is not in effect and evidence of insurance has not been furnished to 
the City. The City shall have the right to withhold any payment due Consultant until 
Consultant has fully complied with the insurance provisions of this Agreement. 

In the event that the Consultant's operations are suspended for 
failure to maintain required insurance coverage, the Consultant shall not be entitled to 
an extension of time for completion of the Services because of production lost during 
suspension. 

3.2.10.9 Acceptability of Insurers.  Each such policy shall be 
from a company or companies with a current A.M. Best's rating of no less than A:VII and 
authorized to do business in the State of California, or otherwise allowed to place 
insurance through surplus line brokers under applicable provisions of the California 
Insurance Code or any federal law.  

3.2.10.10 Insurance for Subconsultants.  All Subconsultants 
shall be included as additional insureds under the Consultant's policies, or the 
Consultant shall be responsible for causing Subconsultants to purchase the appropriate 
insurance in compliance with the terms of these Insurance Requirements, including 
adding the City as an Additional Insured to the Subconsultant's policies. 

3.2.11  Safety.  Consultant shall execute and maintain its work so as 
to avoid injury or damage to any person or property.  In carrying out its Services, the 
Consultant shall at all times be in compliance with all applicable local, state and federal 
laws, rules and regulations, and shall exercise all necessary precautions for the safety 
of employees appropriate to the nature of the work and the conditions under which the 
work is to be performed.  Safety precautions as applicable shall include, but shall not be 
limited to:  (A) adequate life protection and life saving equipment and procedures; (B) 
instructions in accident prevention for all employees and subconsultants, such as safe 
walkways, scaffolds, fall protection ladders, bridges, gang planks, confined space 
procedures, trenching and shoring, equipment and other safety devices, equipment and 
wearing apparel as are necessary or lawfully required to prevent accidents or injuries; 
and (C) adequate facilities for the proper inspection and maintenance of all safety 
measures. 

3.3 Fees and Payments. 

3.3.1 Compensation.  Consultant shall receive compensation, including 
authorized reimbursements, for all Services rendered under this Agreement at the rates 
set forth in Exhibit ”C” attached hereto and incorporated herein by reference.  The total 
compensation shall not exceed THREE  HUNDRED AND TWELVE THOUSAND FIVE 
HUNDRED DOLLARS ($312,500) without written approval of the City’s Finance Director 
/ City Treasurer.  Extra Work may be authorized, as described below, and if authorized, 
will be compensated at the rates and manner set forth in this Agreement. 
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3.3.2 Payment of Compensation.  Consultant shall submit to City a 
monthly itemized statement which indicates work completed and hours of Services 
rendered by Consultant.  The statement shall describe the amount of Services and 
supplies provided since the initial commencement date, or since the start of the 
subsequent billing periods, as appropriate, through the date of the statement.   City 
shall, within 45 days of receiving such statement, review the statement and pay all 
approved charges thereon. 

3.3.3 Reimbursement for Expenses.  Consultant shall not be reimbursed 
for any expenses unless authorized in writing by City. 

3.3.4 Extra Work.  At any time during the term of this Agreement, City 
may request that Consultant perform Extra Work.  As used herein, “Extra Work” means 
any work which is determined by City to be necessary for the proper completion of the 
Project, but which the parties did not reasonably anticipate would be necessary at the 
execution of this Agreement.  Consultant shall not perform, nor be compensated for, 
Extra Work without written authorization from City’s Representative. 

3.3.5 Rate Increases.  In the event that this Agreement is renewed 
pursuant to Section 3.1.2, the rates set forth in Exhibit “C” shall apply. 

3.4 Accounting Records. 

3.4.1 Maintenance and Inspection.  Consultant shall maintain complete 
and accurate records with respect to all costs and expenses incurred under this 
Agreement.  All such records shall be clearly identifiable.  Consultant shall allow a 
representative of City during normal business hours to examine, audit, and make 
transcripts or copies of such records and any other documents created pursuant to this 
Agreement. Consultant shall allow inspection of all work, data, documents, proceedings, 
and activities related to the Agreement for a period of three (3) years from the date of 
final payment under this Agreement. 

3.5 General Provisions. 

3.5.1 Termination of Agreement. 

3.5.1.1 Grounds for Termination.  City may, by written notice 
to Consultant, terminate the whole or any part of this Agreement at any time and without 
cause by giving written notice to Consultant of such termination, and specifying the 
effective date thereof, at least seven (7) days before the effective date of such 
termination.  Upon termination, Consultant shall be compensated only for those services 
which have been adequately rendered to City, and Consultant shall be entitled to no 
further compensation.  Consultant may not terminate this Agreement except for cause. 

3.5.1.2 Effect of Termination.  If this Agreement is terminated 
as provided herein, City may require Consultant to provide all finished or unfinished 
Documents and Data and other information of any kind prepared by Consultant in 
connection with the performance of Services under this Agreement.  Consultant shall be 
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required to provide such document and other information within fifteen (15) days of the 
request. 

3.5.1.3 Additional Services.  In the event this Agreement is 
terminated in whole or in part as provided herein, City may procure, upon such terms 
and in such manner as it may determine appropriate, services similar to those 
terminated. 

3.5.2 Delivery of Notices.  All notices permitted or required under this 
Agreement shall be given to the respective parties at the following address, or at such 
other address as the respective parties may provide in writing for this purpose: 

Consultant: 

Terry Shea, CPA / Partner 
Rogers, Anderson, Malody & Scott, LLP 
735 E. Carnegie Drive, Suite 100 
San Bernardino, CA 92408 
 

City: 
City of Yorba Linda 
4845 Casa Loma Avenue 
Yorba Linda, CA  92886 
Attn: Finance Director / City Treasurer 

Such notice shall be deemed made when personally delivered or when mailed, 
forty-eight (48) hours after deposit in the U.S.  Mail, first class postage prepaid and 
addressed to the party at its applicable address.  Actual notice shall be deemed 
adequate notice on the date actual notice occurred, regardless of the method of service. 

3.5.3 Ownership of Materials and Confidentiality. 

3.5.3.1 Documents & Data; Licensing of Intellectual Property.  
This Agreement creates a non-exclusive and perpetual license for City to copy, use, 
modify, reuse, or sublicense any and all copyrights, designs, and other intellectual 
property embodied in plans, specifications, studies, drawings, estimates, and other 
documents or works of authorship fixed in any tangible medium of expression, including 
but not limited to, physical drawings or data magnetically or otherwise recorded on 
computer diskettes, which are prepared or caused to be prepared by Consultant under 
this Agreement (“Documents & Data”).  Consultant shall require all subconsultants to 
agree in writing that City is granted a non-exclusive and perpetual license for any 
Documents & Data the subconsultant prepares under this Agreement.  Consultant 
represents and warrants that Consultant has the legal right to license any and all 
Documents & Data.  Consultant makes no such representation and warranty in regard 
to Documents & Data which were prepared by design professionals other than 
Consultant or provided to Consultant by the City.  City shall not be limited in any way in 
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its use of the Documents and Data at any time, provided that any such use not within 
the purposes intended by this Agreement shall be at City’s sole risk. 

3.5.3.2 Confidentiality.  All ideas, memoranda, specifications, 
plans, procedures, drawings, descriptions, computer program data, input record data, 
written information, and other Documents and Data either created by or provided to 
Consultant in connection with the performance of this Agreement shall be held 
confidential by Consultant.  Such materials shall not, without the prior written consent of 
City, be used by Consultant for any purposes other than the performance of the 
Services.  Nor shall such materials be disclosed to any person or entity not connected 
with the performance of the Services or the Project.  Nothing furnished to Consultant 
which is otherwise known to Consultant or is generally known, or has become known, to 
the related industry shall be deemed confidential.  Consultant shall not use City’s name 
or insignia, photographs of the Project, or any publicity pertaining to the Services or the 
Project in any magazine, trade paper, newspaper, television or radio production or other 
similar medium without the prior written consent of City. 

3.5.4 Cooperation; Further Acts.  The Parties shall fully cooperate with 
one another, and shall take any additional acts or sign any additional documents as 
may be necessary, appropriate or convenient to attain the purposes of this Agreement. 

3.5.5 Attorney’s Fees.  If either party commences an action against the 
other party, either legal, administrative or otherwise, arising out of or in connection with 
this Agreement, the prevailing party in such litigation shall be entitled to have and 
recover from the losing party reasonable attorney’s fees and all other costs of such 
action. 

3.5.6 Indemnification.  Consultant shall defend, indemnify and hold the 
City, its officials, officers, employees, volunteers and agents free and harmless from any 
and all claims, demands, causes of action, costs, expenses, liability, loss, damage or 
injury, in law or equity, to property or persons, including wrongful death, in any manner 
arising out of or incident to any alleged acts, omissions, negligence or willful misconduct 
of Consultant, its officials, officers, employees, agents, subcontractors and 
subconsultants arising out of or in connection with the performance of the Services, the 
Project or this Agreement, including without limitation the payment of all consequential 
damages and attorneys fees and other related costs and expenses.  Consultant shall 
defend, at Consultant’s own cost, expense and risk, any and all such aforesaid suits, 
actions or other legal proceedings of every kind that may be brought or instituted 
against City, its directors, officials, officers, employees, agents or volunteers. 
Consultant shall pay and satisfy any judgment, award or decree that may be rendered 
against City or its directors, officials, officers, employees, agents or volunteers, in any 
such suit, action or other legal proceeding.  Consultant shall reimburse City and its 
directors, officials, officers, employees, agents and/or volunteers, for any and all legal 
expenses and costs incurred by each of them in connection therewith or in enforcing the 
indemnity herein provided.  Consultant’s obligation to indemnify shall not be restricted to 
insurance proceeds, if any, received by the City, its directors, officials, officers, 
employees, agents or volunteers. 
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3.5.7 Entire Agreement.  This Agreement contains the entire Agreement 
of the parties with respect to the subject matter hereof, and supersedes all prior 
negotiations, understandings or agreements.  This Agreement may only be modified by 
a writing signed by both parties. 

3.5.8 Governing Law.  This Agreement shall be governed by the laws of 
the State of California.  Venue shall be in Orange County. 

3.5.9 Time of Essence.  Time is of the essence for each and every 
provision of this Agreement. 

3.5.10  City’s Right to Employ Other Consultants.  City reserves right to 
employ other consultants in connection with this Project. 

3.5.11  Successors and Assigns.  This Agreement shall be binding on the 
successors and assigns of the parties. 

3.5.12  Assignment or Transfer.  Consultant shall not assign, hypothecate, 
or transfer, either directly or by operation of law, this Agreement or any interest herein 
without the prior written consent of the City.  Any attempt to do so shall be null and void, 
and any assignees, hypothecates or transferees shall acquire no right or interest by 
reason of such attempted assignment, hypothecation or transfer. 

3.5.13  Construction; References; Captions.  Since the Parties or their 
agents have participated fully in the preparation of this Agreement, the language of this 
Agreement shall be construed simply, according to its fair meaning, and not strictly for 
or against any Party.  Any term referencing time, days or period for performance shall 
be deemed calendar days and not work days.  All references to Consultant include all 
personnel, employees, agents, and subconsultants of Consultant, except as otherwise 
specified in this Agreement.  All references to City include its elected officials, officers, 
employees, agents, and volunteers except as otherwise specified in this Agreement.  
The captions of the various articles and paragraphs are for convenience and ease of 
reference only, and do not define, limit, augment, or describe the scope, content, or 
intent of this Agreement. 

3.5.14  Amendment; Modification.  No supplement, modification, or 
amendment of this Agreement shall be binding unless executed in writing and signed by 
both Parties. 

3.5.15  Waiver.  No waiver of any default shall constitute a waiver of any 
other default or breach, whether of the same or other covenant or condition.  No waiver, 
benefit, privilege, or service voluntarily given or performed by a Party shall give the 
other Party any contractual rights by custom, estoppel, or otherwise. 

3.5.16  No Third Party Beneficiaries.  There are no intended third party 
beneficiaries of any right or obligation assumed by the Parties. 
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3.5.17  Invalidity; Severability.  If any portion of this Agreement is declared 
invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the 
remaining provisions shall continue in full force and effect. 

3.5.18  Prohibited Interests.  Consultant maintains and warrants that it has 
not employed nor retained any company or person, other than a bona fide employee 
working solely for Consultant, to solicit or secure this Agreement.  Further, Consultant 
warrants that it has not paid nor has it agreed to pay any company or person, other than 
a bona fide employee working solely for Consultant, any fee, commission, percentage, 
brokerage fee, gift or other consideration contingent upon or resulting from the award or 
making of this Agreement.  For breach or violation of this warranty, City shall have the 
right to rescind this Agreement without liability.  For the term of this Agreement, no 
member, officer or employee of City, during the term of his or her service with City, shall 
have any direct interest in this Agreement, or obtain any present or anticipated material 
benefit arising therefrom. 

3.5.19  Equal Opportunity Employment.  Consultant represents that it is an 
equal opportunity employer and it shall not discriminate against any subconsultant, 
employee or applicant for employment because of race, religion, color, national origin, 
handicap, ancestry, sex or age.  Such non-discrimination shall include, but not be 
limited to, all activities related to initial employment, upgrading, demotion, transfer, 
recruitment or recruitment advertising, layoff or termination.  Consultant shall also 
comply with all relevant provisions of City’s Minority Business Enterprise program, 
Affirmative Action Plan or other related programs or guidelines currently in effect or 
hereinafter enacted. 

3.5.20  Labor Certification.  By its signature hereunder, Consultant 
certifies that it is aware of the provisions of Section 3700 of the California Labor Code 
which require every employer to be insured against liability for Worker’s Compensation 
or to undertake self-insurance in accordance with the provisions of that Code, and 
agrees to comply with such provisions before commencing the performance of the 
Services. 

3.5.21  Authority to Enter Agreement.  Consultant has all requisite power 
and authority to conduct its business and to execute, deliver, and perform the 
Agreement.  Each Party warrants that the individuals who have signed this Agreement 
have the legal power, right, and authority to make this Agreement and bind each 
respective Party. 

3.5.22  Counterparts.  This Agreement may be signed in counterparts, 
each of which shall constitute an original. 

3.6 Subcontracting. 

3.6.1 Prior Approval Required.  Consultant shall not subcontract any 
portion of the work required by this Agreement, except as expressly stated herein, 
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without prior written approval of City.  Subcontracts, if any, shall contain a provision 
making them subject to all provisions stipulated in this Agreement. 

3.6.2  Subcontractor for State Controller’s Reports.  City acknowledges 
that Consultant will utilize Thales Consulting for the preparation of the State Controller’s 
Reports required under this Agreement.  No further approval by the City is required to 
utilize Thales Consulting for this portion of the Scope of Services. 

CITY OF YORBA LINDA ROGERS, ANDERSON, MALODY &   
SCOTT LLP 

 
 
By:       By:       

Mark Pulone      
 City Manager     Name:       
 
       Title:       
Attest:       

[If Corporation, TWO SIGNATURES, President OR 
Vice President AND Secretary, AND CORPORATE 
SEAL OF CONTRACTOR REQUIRED] 

By:        
 Marcia Brown    By:       

City Clerk 
      Name:      

  
       Title:       
Approved as to Form: 
 
 
By:       

Todd Litfin 
City Attorney 

 Rutan & Tucker, LLP 



CITY OF YORBA LINDA 
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES 

-15-

Proposed audit approach 

Services to be provided 

The City desires the auditor to express an opinion on the fair presentation of its Basic Financial Statements in 
conformity with generally accepted accounting principles for the fiscal years ended June 30, 2022, 2023 & 2024, 
with the option of the two subsequent years.  We will perform an audit of all funds of the City of Yorba Linda. In 
addition we will audit the Successor Agency which is reported as a private-purpose trust fund.  

In addition, we shall: 
 Apply certain limited procedures related to Management’s Discussion and Analysis and Required

Supplementary Information.
 Provide an “in-relation-to" report on the combining and individual fund financial statements and supporting

schedules.
 Provide opinions as to the compliance with the Uniform Administrative Requirements, Cost Principles and Audit

Requirements for Federal Awards (OMB Uniform Guidance). The Firm is to provide an "in-relation-to" report on
the Schedule of Expenditures of Federal Awards based on the auditing procedures applied during the audit of
the financial statements.

 Test compliance with Article XIIIB pertaining to the City's appropriation limit and prepare an Agreed-Upon
Procedures report to the City Council regarding compliance.

 Prepare Management Letter that includes significant and less significant (i.e., reportable, and non-reportable)
recommendations for improvements to internal control.

 Provide the City with advice regarding new GASB Statements and assist the City in implementing new
standards.

Our audit(s) will be in accordance with: 
 Generally Accepted Auditing Standards as promulgated by the American Institute of Certified Public

Accountants, including requirements found in the new AICPA audit guide “Audits of State and Local
Governments”.

 Government Auditing Standards issued by the Comptroller of the United States of America.
 Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards (OMB

Uniform Guidance).
 Specific auditing standards relating to any grant agreement determined to be material by the auditor.
 Any other applicable standards for conducting the examinations of items outlined in the Scope of Work to be

performed and/or reports to be issued.

Reports to be issued: 
 A report on the fair presentation of the financial position of the governmental activities, each major fund and

the aggregate remaining fund information, in conformity with GAAP.
 A report on internal control over financial reporting and on compliance and other matters based on an audit of

financial statements performed in accordance with Government Auditing Standards.
 A report in compliance with requirements applicable to each major federal program and internal control over

compliance in accordance with the Uniform Guidance.

The Firm will also perform the following services: 
 We shall prepare the State Controller Financial Transactions Report for the City and the Yorba Linda Public

Financing Authority.
 Perform two agreed upon procedures engagements per year on items chosen by the City Council’s Finance

Committee.
 We shall provide technical assistance upon the City’s request throughout the year, up to 40 hours per year, at

no additional cost.
 We shall communicate to management any reportable conditions found during the audit, including significant

deficiencies and material weaknesses, nonreportable conditions will be reported in a separate letter to
management.

EXHIBIT A
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Proposed audit approach (continued) 

RAMS will also perform the following: 

 Make an immediate, written notification of all irregularities and illegal acts or indication of illegal acts
of which we become aware to the following: City Manager, City Attorney and the Finance Director.

All working papers and reports will be retained at our expense for minimum of seven years, unless we are 
notified in writing by the City of the need to extend the period. We will make them available to the City or any 
government agencies included in the audit of federal grants. We shall respond to reasonable inquiries of 
successor auditors and allow them to review significant work papers.

Engagement approach 

Our engagement approach for your audit will be developed, in part, by using established goals which will 
enable measurement of the audits progress by the engagement partner and lead auditor. This involves 
frequent communication between the partner and the engagement team to ensure that all audit objectives are 
achieved in accordance with our goals and that any issues which may arise are communicated and dealt with 
on a timely basis. In addition, our in-depth knowledge and expertise in governmental accounting and auditing 
has allowed us to identify key audit and accounting risks in the government environment. More importantly, 
the approach provides for a complete reassessment of the control environment in each year's audit and thus 
enables us to respond to any needed risk assessment changes. 

Our engagement approach has been developed and refined over many years. The foundation of our approach 
revolves around the following fundamentals: 

 Knowledge and experience. We have been auditing governmental entities like the City, both large and
small, for over 73 years. This experience has allowed us to gain in-depth knowledge of the governmental
environment which in turn allows us to perform a more efficient and effective audit. It also enables us to
perform detailed risk assessment procedures allowing us to identify significant audit risk areas within the
City and its control environment.

 Intelligent design: As discussed later in our proposal, all our audits are designed to be intelligent using
our powerful audit software tools (Engagement and Teammate Analytics). This allows us to analyze large
amounts of data in seconds increasing both the efficiency and, more importantly, the effectiveness of all
our audit engagements.

 Oversight. Professional judgment is not developed overnight. Our partners, managers and supervisors
have been deeply involved in governmental audits on a continuous basis for most of their professional
careers. By having direct partner and manager oversight, we can design audit strategies that result in
effective and efficient audits.

 Timeliness. Deadlines are not just “dates” to us, they are professional commitments. All required
deadlines will be met.

 Open communication. Open lines of communication with all parties (the engagement team members
and City Management and staff) throughout the audit process helps to eliminate “surprises.” Proper
planning and proper use of experienced engagement personnel tend to provide for an effective and
efficient audit process. Consequently, inefficiencies, disruptions, and lack of understanding are kept to a
minimum.

 Availability. All engagement team members are available throughout the year for any questions or
additional consultation. City staff will have direct access to the partner, manager, and other supervisory
staff at all times during the engagement, as well as after.

 Cost effectiveness. Our customized audit approach and procedures and our experienced auditors help
to reduce your overall audit costs while still providing an effective audit and high-quality reports.
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Proposed audit approach (continued) 
 
As indicated in the previous section of the proposal, the overall objective of the engagement with the City is to 
conduct an audit of the financial statements in accordance with required auditing standards and the expression of 
an opinion(s) on those financial statements. Beyond that initial objective, we believe that our engagement 
approach provides certain other value-added characteristics, at no additional cost, that will benefit the City over 
the long-term: 
 

 All our audits are designed to be performed in an efficient and effective way to minimize disruption to the 
office operations. 

 We offer practical observations and recommendations relating to internal control issues, implementation 
of accounting standards and the policies and procedures regarding both. 

 We identify opportunities for operating efficiencies which can be used to decrease operating costs of the 
City. 

 
Audit approach and proposed audit segmentation 
 

The following is a summary of the audit team’s audit approach for the engagement. The audit will be divided 
into the following segments: 

 
Segment 1 - Interim testing - planning, pre-audit administration, and internal control testing 
 

During this phase of the audit, our principal objectives will be to gather information about the City and its 
environment, including its internal control over financial reporting. 

 
To achieve the desired objectives of this phase of the audit, we will: 

 

 Meet with the City’s staff to determine convenient dates in which we can begin our audit and to discuss 
the assistance to be provided by the City’s staff. 

 Hold brainstorming sessions with engagement team members to discuss the susceptibility of the 
City’s financial statements to material misstatement and fraud. 

 Review and evaluate the City’s accounting and reporting processes by reviewing the prior year's audit 
workpapers, any City-prepared documents such as budgets, in-house financial reports, policies and 
procedures manuals, minutes of governance meetings, etc., and by using various analytical 
procedures. Analytical procedures will enhance our understanding of the City and will help us identify 
areas that may need further assessment and additional testing.  

 Review and retain copies of any pertinent local, state, and federal statutes, regulations, or charters 
that apply to the City.  

 Evaluate the design of controls that are relevant to the audit by obtaining a thorough understanding 
of the City’s internal controls over financial reporting and compliance by documenting key internal 
control components, utilizing questionnaires, walkthroughs, inquiring of the City’s personnel, and 
observing and reviewing key supporting documentation (a more thorough explanation of this process 
is discussed later in the technical proposal). 

 Test controls, if control risk is to be assessed below maximum, by selecting a sample of transactions 
within the audit area being tested and reviewing supporting documentation to determine whether the 
relevant controls are in place and functioning properly. 

 Document and review with management, any findings noted during the testing of internal controls and 
provide a preliminary management letter that will include our recommendations for improving any 
weaknesses in operations. The letter will also include suggestions for improving the efficiency of the 
City’s operations.  
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Proposed audit approach (continued) 
 

 Utilize our powerful audit data analytic software allowing us to analyze large amounts of data in 
seconds and focusing on areas/transactions that are red flagged. 

 
In addition, we will perform the following procedures related to IT General Controls that “touch” financial data: 
 

 Security access (including physical) controls:  evaluate the general system security settings and 
password parameters; evaluate the process for adding, deleting, and changing security access; 
evaluate the access capabilities of various types of users; evaluate access controls to networks and 
financial applications; evaluate access controls related to data files; and evaluate physical access to 
networks, servers, etc. 

 Computer operations:  Evaluate backup and recovery processes and review processes of identifying 
and handling operational problems. 

 System development and system changes: Evaluate processes related to system development and 
system changes (if applicable). 

 Application testing:  We will determine if the testing of application controls is deemed necessary based 
on our professional judgment in the planning stages of the engagement. 

 
This phase of the engagement for the audit will be performed by the audit senior and two/three staff 
accountants with direct supervision by the audit manager and partner. 

 
Segment 2 - Year-end testing - substantive testing 
 

During this phase of the audit, our principal objectives will be to assess the risk of material misstatement at 
the financial statement level and specific assertions, design overall responses to assessed risks and further 
audit procedures, perform substantive tests, and complete the audit and evaluate audit findings, if applicable. 

 
To achieve the desired objectives of this phase of the audit, we will: 

 

 Identify significant risks and develop a detailed audit plan using the results in Segment 1. 

 Design substantive tests of account balances designed and modified specifically for the City’s 
operations and assessed level of risk. Substantive procedures will consist of testing material balance 
sheet accounts, material revenue and expenditure/expense accounts along with various analytical 
procedures as deemed necessary. In addition, various accounts may be confirmed with outside 
parties (cash, investments, etc.). 

 Determine whether our testing supports the assessed level of risk initially assigned at the financial 
statement level and at the assertion level. 

This phase of the engagement for the audit will be performed by the senior accountant and two/three staff 
accountants with direct supervision by the audit manager and partner. 
 
If any proposed audit adjustments are noted during this phase, we will discuss and explain them, in detail, 
with the appropriate level of management prior to posting. 
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Proposed audit approach (continued) 

Segment 3 - Reporting - report preparation/audit conclusion (workpaper review) 

During this phase of the audit, our principal objectives will be to evaluate whether the financial statements, 
taken as a whole, are free from material misstatement and form an opinion(s) and issue our report. 

In order to achieve the desired objectives of this phase of the audit, we will: 

 Determine whether, based on our substantive testing and other procedures, the financial statements,
taken as a whole, are free of material misstatement. This will provide the basis for our opinion(s).

 Review all audit workpapers to ensure that the audit was performed in accordance with the required
standards (GAAS, GAGAS, etc.) and prepare drafts of all required reports by the agreed-upon dates.

 Conduct an independent review of the financial statement draft by the engagement’s quality control
partner and issue all reports by the agreed-upon dates.

This phase of the engagement will be performed by the audit senior and one staff accountant with direct 
supervision by the audit manager and partner. In addition, the engagement’s quality control partner will 
perform a detailed quality control review of the financial statements. 

The above procedures are a general list of procedures to be performed. After our initial review of the City and 
our detailed risk assessment, we will customize the engagement and gear it towards the needs of the City 
and the audit itself. In doing so, we will determine which procedures to perform relative to our risk assessment. 
All our audits are customized to each entity, helping to ensure a complete, effective, and efficient audit. The 
foundation of the above approach is based on open communication coupled with a strong knowledge of the 
City's operations and detailed planning at the initial stages of the audit. 

Our firm is dedicated to performing a timely audit engagement. Prior to the start of the audit, we will meet with 
City staff and decide on adequate timeframes, agreed upon by both the City and us, for the performance of 
the audit and the release of the financial statements. We will dedicate the necessary resources to meet any 
agreed upon time frames. 

Level of staff and approximate number of hours assigned to each segment 

Segment Partner Manager Senior Staff Total

Segment 1 6   14   46   76  142  

Segment 2 11   22   73   100  206  

Segment 3 14   20   64   24  122  

Totals 31   56   183   200  470  
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Proposed audit approach (continued) 
 
Sample sizes 

 
Our sample sizes will be determined in accordance with the AICPA's Audit and Accounting Guide, Audit 
Sampling, and will be selected using professional judgment as permitted by SAS No. 111: Amendment to 
Statement on Auditing Standards No. 39, Audit Sampling. Our methods are designed to provide the most 
audit coverage without expending excess time. Our sample sizes will depend upon our preliminary 
assessment of control risk, our planned substantive testing and analytical procedures as well as our 
professional judgement. 

 
Computer technology in the audit (use of EDP software) 
 

Our firm has adopted a paperless audit approach. Using our engagement software, all audit team members 
are linked to each other using a local router which enables them to share information at an almost real-time 
speed. In addition, once your trial balances and financial statements are entered into our software, we are 
able to observe your statements in the field allowing us to notice any variances and address them at your 
office. With this in mind, we would prefer all audit information in an electronic format, particularly trial balances 
and general ledgers. If electronic formatting is not available, all audit teams have portable scanners and 
printers while on location during fieldwork. In addition, we can access our accounting and auditing resources 
through either a wireless or wired internet connection. We link the ACFR schedules directly to our audit 
software trial balances, and as result, we can provide the City with fund financial statements almost 
immediately after importing the trial balances. Additionally, journal entries are easy to post to the ACFR 
schedules and the risk of data entry error is minimized. We can provide the City with our audited trial balances 
which show the coding of the ACFR schedules for ease of review for City staff. These reports show each 
account coded to a specific ACFR line item as well as journal entries posted during the audit. 

 
Intelligent audit technology 

 
Our audits are designed to be intelligent using our powerful audit software tools (Engagement and Teammate 
Analytics). In addition, all audit team members are linked to each other using wireless connections which 
enables them to share information at an almost real-time speed. Below are some of the benefits of our audit 
technologies: 

 We utilize Teammate Analytics, a suite of more than 150 dynamic Computer Aided Audit Tools 
(CAATs). This allows us to analyze large amounts of data in seconds. Using data received 
directly from the City, we can perform the following: search for duplicate checks, detect 
transactions occurring on holidays/weekends or during unusual hours, perform Benford’s 
Law analysis, and identify instances when a vendor has issued multiple invoices with 
sequential references along with many other tests. The software empowers our audit teams 
with the ability to perform powerful, meaningful data analysis which will build upon our other 
value-added services.  

 We can create our own analytical schedules allowing for easy analysis of current balances to prior 
year balance, current vs budget balance, thus reducing significant City staff time. 

 Once your trial balances and financial statements are entered into our software, we can observe your 
financial statements in the field allowing us to notice any variances and address them immediately. 

 We link the financial statement schedules directly to our audit software trial balances, and as a result, 
we can provide the City with fund financial statements almost immediately after importing the trial 
balances. 

 We can provide the City with our audited trial balances which show the coding of the financial 
statement schedules for ease of review for City staff. These reports show each account coded to a 
specific financial statement line item/function as well as journal entries posted during the audit. 
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Proposed audit approach (continued) 
 
Analytical procedures 
 

In order to properly utilize analytical procedures, industry background and knowledge are needed. With our 
firm’s long history and qualified staff, we believe we have the necessary knowledge and experience to 
effectively apply analytical procedures. We will utilize analytical review procedures throughout our audit of the 
City. 

 During the interim phase of our audit, we will compare current and prior year unadjusted balances to 
determine which areas may need additional analysis; we will also compare current year actual 
amounts to the City’s annual budget (both original and adopted). 

 During the final phase of our audit, we will perform procedures like those mentioned above, as well 
as compare certain financial ratios for current and prior years. We will also conduct certain 
“reasonableness” tests. Any significant variances are investigated further through inquiry and other 
substantive testing as deemed necessary until resolved to our satisfaction.  

 Finally, after we have completed our fieldwork, we will compare current and prior year audited 
balances, keeping in mind expected relationships obtained from our knowledge of the City, similar 
entities, and the general economic environment. In addition, we may choose to use various other 
analytical techniques such as trend analysis, etc. 

 
Unlike other audit firms, we use analytical procedures to supplement our substantive testing, not 
supplant them. 

 
Understanding of internal control over financial reporting 

 
Our approach to obtaining an understanding of the City’s internal control over financial reporting will be 
performed in accordance with professional standards as promulgated by the American Institute of Certified 
Public Accountants - our understanding will include the Control Environment, Risk Assessment, Control 
Activities, Information and Communication, and Monitoring. We will use customized procedures which we 
have developed internally to evaluate your internal control systems. By combining our customized procedures 
and our detailed knowledge of the City and its environment, we will be able to provide constructive feedback 
in areas we feel need improvement. In addition to our customized procedures, we will also perform the 
following: 
 
Control Environment. Through inquiry of the City’s personnel, prompted by questionnaires, personal 
knowledge, and review of the minutes of the governing body meetings, we will obtain an understanding of 
management’s and the governing body’s attitudes, awareness, and actions concerning the control 
environment, focusing on the substance of the controls rather than their form. 
 
Risk Assessment. Through inquiry of the City’s personnel and the use of questionnaires, we will obtain 
sufficient knowledge of the City’s risk assessment process to understand how management considers risks 
relevant to financial reporting objectives and decides upon actions to address those risks. This will include 
understanding how management identifies risks, estimates the significance of these risks, assesses the 
likelihood of their occurrence, and relates them to financial reporting. 
 
Control Activities. Certain control procedures will be documented during our analysis of the control 
environment and the accounting system. However, many specific control procedures will still need to be 
documented that will focus primarily on the City’s major transaction cycles. As mentioned above, we will test 
the City’s control procedures on which we intend to rely on for safeguarding assets from unauthorized use or 
disposition and detecting/preventing unauthorized transactions. Any flow charts, organizational charts and 
any other manuals, programs, and financial and management information systems will be analyzed during 
this process. 
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Proposed audit approach (continued) 
 
Information and Communication. Through inquiry of the City’s personnel, we will identify the major types of 
transactions engaged in by the City. We will become familiar with the treatment of those transactions, including 
how the transactions are initiated, the related accounting records, and the manner of processing the 
transactions. Finally, we will obtain an understanding of the City’s financial reporting process used to prepare 
financial reports, including the approaches used in making accounting estimates and disclosures. 

 
Monitoring. Through inquiry of the City’s personnel and the use of questionnaires, we will obtain sufficient 
knowledge of the major types of activities the City uses to monitor internal control over financial reporting. We 
will also determine how those activities are used to initiate corrective actions. 

 
Approach in determining applicable laws and regulations 

 
We understand the importance of laws and regulations in planning an audit of a local governmental entity and 
design all our audits to ensure we test transactions for compliance. As part of our audit process, our audit 
team will obtain an understanding of the laws and regulations that will have a direct and material effect on the 
City’s financial statements. In determining which laws and regulations are applicable to the City’s financial 
statement audit, we will consult the following sources: 

 
 AICPA Audit and Accounting Guide, Audits of State and Local Governments 

 California Government Code (investments, GANN limit requirements, etc.) 

 Applicable State of California laws 

 U.S. Government Accountability Office’s Government Auditing Standards (The Yellow Book), latest 
revision 

 Applicable contracts/grants of the City 

 Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards 
(OMB Uniform Guidance) 

 
After consulting the applicable sources, we will design our audit to provide reasonable assurance of detecting 
material instances of noncompliance while continuing to refer to the applicable compliance guideline to ensure 
changes in compliance are not missed. 

 
Approach in drawing samples for compliance testing 
 

Our approach to be taken in drawing audit samples for purposes of tests of compliance will depend on the 
number of transactions, the amounts of financial assistance provided (as applicable), and the City’s internal 
controls over the respective programs. Our audits are designed to ensure we will select samples that will 
provide sufficient evidence of the City’s compliance with the laws and regulations that will have a material 
effect on compliance with laws and regulations. 

 
Evaluation of internal controls and management letter comments 
 

In connection with each audit, a comprehensive review of internal controls over financial reporting will be 
performed. Our firm uses customized internal control questionnaires, information technology questionnaires 
and narratives to gain an understanding of the internal control process during the audit process. If we identify 
any weaknesses and after discussion with the appropriate City staff, we will submit a management comment 
letter which will identify weaknesses observed during the audit process. The management comment letter will 
provide our recommendation for correction and we will also provide management with the opportunity to 
comment on our findings. 
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Proposed audit approach (continued) 
 
There are three classifications of internal control deficiencies. We will work carefully with your staff to ensure 
the correct classification of any identified internal control deficiencies. The three classifications are as follows: 
 

 Control deficiency – a minor internal control deficiency that can be communicated either verbally or 
in writing to management. 
 

 Significant deficiency – a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance, and must be communicated in writing. 
 

 Material weakness – a deficiency, or a combination of deficiencies in internal control, such that there 
is a reasonable possibility that a material misstatement of the entity’s financial statements will not be 
prevented, or detected and corrected, on a timely basis, and must be communicated in writing to 
those charged with governance. 
 

When we prepare internal control recommendations, we obtain a thorough understanding of the specific 
circumstances surrounding the findings and discuss the matters with management prior to drafting the letter. 
We work with your staff to ensure that the recommendation is reasonable and practical to implement. 

 
Effect of COVID-19 on our audits 
 

The COVID-19 pandemic led to most of our audits being performed remotely in 2020 and 2021. We were 
highly flexible with our clients and were able to perform almost all our audits remotely unless the clients 
requested a limited staff presence on-site. No matter how the pandemic continues to develop in California, 
we are prepared and able to continue serving our clients remotely, and even on-site with the appropriate 
precautions.  

 
Auditing in a remote environment 
 

The availability and use of technology has had a significant impact on the accounting and auditing profession, 
allowing us to provide professional services across longer distances and more timely than ever before. We 
have continued to evolve our ability to serve our clients remotely throughout the COVID-19 pandemic and 
have experienced new efficiencies for both auditor and auditee. We anticipate continuing to perform 
substantially all our audit work remotely and will work with the City to maximize the remote efficiencies using 
technology. If the City would like members of the audit team on-site, we will work with City management on 
determining an acceptable staffing level. 
 
We maintain regular and routine contact with our clients throughout the audit planning, fieldwork, and 
conclusion phases of the audit with the use of email, phone calls, secure portals, video conferencing, project 
tracking schedules, and any other means necessary to ensure the timely completion of the audit by any 
agreed-upon deadlines. Our audit team is very responsive to our clients and we encourage our clients to 
connect with us throughout the year for any matters that may affect the audit or of a general accounting nature. 
We have found this to be mutually beneficial for both our clients and the annual audit work. 
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Identification of anticipated potential audit problems 
 
GASBS implementation 
 

One potential problem could be the implementation of any future Governmental Accounting Standards Board 
Statements. With our deep understanding of governmental accounting and auditing, constant training, and 
broad resources, we do not anticipate any issues during a GASB implementation. Our approach to any GASB 
statement implementation would be as follows: gain a thorough understanding of the pronouncement; 
determine applicability to the City; if applicable, discuss the statement and how it will affect the City with City 
staff; and provide guidance to City staff on the accounting and financial reporting implications. 

 
COVID-19 considerations 
 

In addition, we will consider the following items related to the pandemic: 
 Any changes in internal control procedures due to City staff working remotely, staff reductions, 

including related IT changes. 
 Valuation issues related to investments as well as accounts receivable balances. 
 Pandemic related grant funding (FEMA grants, CARES Act funding, ARPA funding received directly 

from the Federal government and amounts passed through from the State and/or counties). 
 The effects of reduced revenues, staffing, etc. on budget vs. actual comparisons. 
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Proposed audit approach (continued) 

Proposed audit timing 

 Entrance
conference
to meet with
management
for pre-audit
planning.

 Preliminary
risk
assessment
procedures.

 Meet with
Finance
Audit
Committee

Anticipated timing of each segment 
May September October/November 

 Obtain an understanding of
systems, internal controls,
and current-year issues.

 Assess and evaluate design
and implementation of key
internal controls (including
IT related).

 Perform tests of internal
controls as needed.

 Identify control deficiencies.
 Perform detailed risk

assessment procedures.
 Draft internal control

comment letter.
 Develop detailed audit plan

- provide management with
a detailed listing of items
needed to perform the audit,
including the timing of when
items are needed.

 Perform substantive audit
fieldwork, including
substantive analytical
procedures.

 Consider whether audit
evidence is sufficient to
form an opinion.

 Conduct exit conference
with management to
discuss proposed entries,
internal control issues, etc.

 Determine whether, based
on our substantive testing
and other procedures, the
financial statements, taken
as a whole, are free of
material misstatement.

 Review all workpapers.
 Evaluate financial

statements and note
disclosures.

 Perform final analytical
procedures.

 Draft required reports.
 Issue final required reports

by or before agreed upon
date.

 Meet with the Finance
Audit Committee.

Segment 1 -
Planning/internal 

control

Segment 2 -
Substantive 

testing/analysis

Segment 3 -
Report 

preparation/work
paper review

Audit planning 

EXHIBIT B



Service 2021-22 2022-23 2023-24 2024-25 2025-26

City audit and related reports  $  52,120 52,120$   54,120$   54,120$   56,120$   

GANN limit review report           800 800          825          825          850          

Single audit* and related reports        4,820 4,820       4,990       4,990       5,160       

Annual State Controller's report        2,950 2,950       3,020       3,020       3,080       

Totals (not-to-exceed) 60,690$   60,690$   62,955$   62,955$   65,210$   

* = fee for first major program, each additional major program is $4,500.

Certification:
The person signing the proposal is entitled to represent the firm, empowered to submit the
bid, and is authorized to sign a contract with the City of Yorba Linda.

Not to exceed amounts

SUMMARY SCHEDULE OF PROFESSIONAL FEES AND EXPENSES

City of Yorba Linda

EXHIBIT C
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